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Bank as free
as a bird






Pakistan lies on one of the world’s busiest migration routes for birds; hence, we witness a diverse range
of birds in our skyline all year round. This year, JS Bank is signifying its services with the freedom,
diversity, and pace that the birds enjoy. We are all geared up to serve our customers with the financial
freedom of choices through hassle-free and round-the-clock banking services, any time and anywhere.
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2 CHAKOR

Chakor is the national bird of Pakistan. Originating from hostile habitats, it flies over
rocky hillsides, plains, and higher foothill valleys of Himalayan ranges. This peculiar
bird has one unique quality that sets it apart from the rest - the ability to adapt to the
toughest of situations. At JS Bank, we aspire to this adaptability and make sure to
provide you with unmatched services and convenient banking solutions regardless of
the situation.
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¥ VISION

To be the most innovative, customer centric and responsible bank in Pakistan.

B MISSION

Our mission is to be a world-class bank providing innovative financial services to our customers
through a motivated team of professionals, supported by the latest technology, whilst maintaining
high ethical standards, creating value for all our stakeholders and contributing to the society

through responsible and sustainable development.

A/
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Corporate Values

52

INTEGRITY

Integrity is at the core
of everything we do.
We believe in
achieving success
by building a culture
of trust and
accountability by
adhering to high
moral values. We
empower our people
to say NO.

CUSTOMER
CENTRICITY

Customer satisfaction
is our prime objective.
We aim to fully
understand the needs
of our customers and
stakeholders so as to
adapt our products
and services to exceed
their expectations.

TEAMWORK

Teamwork enables
individuals to achieve
bigger goals which
foster a culture of trust
and support. We
believe in supporting
each other and putting
the team before
individual
performance. We
respect diversity and
promote inclusion.

PROFESSIONAL
EXCELLENCE

As the industry we
operate in is evolving
rapidly and providing
abundance of choice
to the customers, we
believe only persistent
commitment towards
excellence will make

us the very best
among the industry.

INNOVATION

We believe innovation
is vital at workplace as
it gives the
organization an edge
in implementing new
ideas, refining services
and creating dynamic
products leading to
business growth by
effectively adapting
the evolving
marketplace.

Code of Conduct

JS Bank is committed to upholding the highest standards of ethical behavior and maintaining its reputation
as a trusted financial institution. Our Code of Conduct provides clear guidelines for employees to ensure
that their personal business ethics align with the Bank’s values and interests.

Honesty and integrity are paramount in our approach to building lasting business relationships. We strive
to provide our customers with products and services that are delivered in a fair, transparent, and ethical
manner. Our Code of Conduct emphasizes the importance of upholding ethical standards in all of our
business dealings and relationships, both internally and with external stakeholders.

We remain committed to fostering a culture of ethical behavior and conducting our business with the
utmost integrity. Our Code of Conduct provides a clear framework for employees to operate within and
helps to ensure that our business practices are in line with the highest ethical standards.

At JS Bank, we aim to be transparent in all of our operations and transactions. The complete Code of
Conduct is provided to all employees and is also available on our website for easy access.




Operating Structure

JS Bank Limited (JSBL)

75.02%

JS Bank Limited (the Bank / JSBL) is
a banking company incorporated in
Pakistan as a public limited company
on March 15, 2006. The Bank is a
subsidiary company of Jahangir
Siddiqui & Co. Ltd. (JSCL) and its
shares are listed on Pakistan Stock
Exchange Limited (PSX).

JSCL holds 75.02% of the Bank.

JS Global Capital Limited
(JSGCL)

92.90%

The principal business of JSGCL is
to carry out share brokerage, money
market, forex and commodity
brokerage, advisory and consultancy
services. Other activities include
investment in a mix of listed and
unlisted equity and debt securities
and reverse repurchase transactions.

JSGCL is principally owned by the
Bank, holding 92.9% of its equity
interest. The Bank acquired effective
controlling interest in JSGCL on
December 21, 2011, April 15, 2016,
October 01, 2019 and June 02, 2021
of 51.05%, 16.11%, 16.37% and
9.37% respectively.
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Jahangir Siddiqui & Co. Ltd. (JSCL)

Jahangir Siddiqui & Co. Ltd. (the Holding
Company) was incorporated under the
Companies Ordinance, 1984 on May 4,
1991 as a public unquoted company.
The Holding Company is presently
listed on Karachi Stock Exchange.

JS Investments Limited
(JSIL)

84.56%

JSIL is principally owned by the
Bank, holding 84.56% of its equity
interest. The Bank acquired effective
controlling interest in JSIL on
November 01, 2012, December 22,
2015 and August 31, 2019 of
52.24%, 12.92% and 19.40%
respectively.

JSIL has obtained the license of an
“Investment Advisor” and “Asset
Management Company” (AMC)
under the Non-Banking Finance
Companies (Establishment and
Regulation) Rules, 2003 (the NBFC
Rules) and the Non-Banking Finance
Companies and Notified Entities
Regulations, 2008 (the NBFC
Regulations). In addition, JSIL has
also obtained registration to act as
Pension Fund Manager under the
Voluntary Pension System Rules,
2005.




¥ BLACK HOODED ORIOLE

This uncanny bird is spotted in dry tropical forests and travels across open woodland
and shrubland areas. The most fascinating feature this little bird has is its strikingly
stunning appearance with a gorgeous bright yellow plumage. Its beautiful semblance
is not only pleasing to the eyes, but it also signifies its exclusiveness amongst all other
birds, similar to the unparalleled luxury and premium experience we, at JS Bank,
provide to our customers.




PRODUCTS AND
SERVICES
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Products and Services

JS Current Deposit Products

For complete day-to-day banking needs, our
Current Deposits menu is designed to provide our
valued customers with transactional convenience
and flexibility for all their financial dealings.

JS Savings Deposit Products

We offer a wide array of savings products that cater
to short-term investment and transactional needs.

JS Term Deposit Products

Our Term Deposit products offer attractive short-
and medium- to long-term investment options with
flexibility, convenience, and security. With various
tenure options, customers can choose the one that
suits their needs.

Foreign Currency Accounts

Our customers can save in any foreign currency
account and enjoy attractive returns. A wide range
of account types is offered for personal and
business clients.

JS Consumer Lending Products

Our valued customers are benefitting from a full
suite of consumer lending products, including
Credit Cards, Auto Loans, Home Loans, and
Personal Loans.

JS Green Financing

We offer Solar Solution Financing to individuals
and businessmen for residential, agricultural, and
commercial needs. As one of Pakistan’s leading
banks in green financing, we ensure the
comprehensive end-to-end installation of solar
solutions through AEDB-certified partners across
Pakistan.

JS Gold Finance

We are one of the leading banks offering loans
against gold ornaments for personal, business,
and investment requirements. We provide the
fastest and most efficient turnaround time, with
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loans being processed as quickly as 100 minutes
from the time of application.

Employee Banking and Cash Management

We offer superior payroll and cash management
solutions to corporate clients across Pakistan. In
addition to the best product features, our payroll
customers enjoy unmatched rates on consumer
loans, free-of-cost insurance coverage, and
facilities such as Advance Salary, Personal Loans &
Charge Cards.

JS Private Banking

We offer customers a journey of rewarding
experiences and a diverse product suite of
deposits, lending, and investment solutions
through JS Private Banking. Our teams work one-
on-one with each client as per their banking needs
— also offering high-end credit solutions for
individuals and families with multiple income
streams that require complex solutions.

Corporate Banking

Our Corporate Banking Group is focused on
providing an array of value added & customized
financial services to fulfill the short-term and long-
term business needs of multinational, public and
private entities by partnering with them and building
long-term sustainable relationships.

Wealth Management

We offer EFU Life Assurance unit-linked investment
and life assurance products to help simultaneously
increase and protect customers’ wealth. We also
offer mutual funds managed by one of the oldest
Asset Management Companies in Pakistan, JS
Investments Limited - with Shariah Complaint
options also available.

SME Banking

We are one of the leading banks in the SME lending
space, with various loans available, geared towards
developing and expanding SMEs across the
country. We offer a diverse portfolio of lending



facilities, including SBP initiatives offering rebated
loans to specific target segments.

JS Prime Minister’s Youth Business & Agriculture
Loan Scheme (PMYB&ALS)

We actively participate in the Prime Minister’s Youth
Business & Agriculture Loan Scheme (PMYB&ALS).
Aimed at empowering the youth of Pakistan through
highly subsidized loans, we have partnered with
various local and international organizations in the
ride-hailing, dairy farming, and transportation
segment. We are also exploring strategic
partnerships in the Agri-value chain, Education,
Business Incubation, Economic Development, and
Manufacturing sectors.

JS Khud Mukhtar

Through this financing solution based on the State
Bank of Pakistan’s Refinance and Credit Guarantee
Scheme for Women Entrepreneurs, we enable
empowerment and financial stability for women
entrepreneurs in Pakistan.

JS Naya Aghaaz

Our Naya Aghaaz SME Loan has been designed to
enable the personal development of differently-
abled individuals in Pakistan through term finance
based on the State Bank of Pakistan’s Small
Enterprise (SE) Financing and Credit Guarantee
Scheme for Special Persons.

JS Agri Financing Products

Our agriculture finance business has embraced a
new and progressive outlook as a result of various
initiatives. A well-equipped, trained & experienced
team has been put in place to facilitate customers
at their doorsteps.

Home Remittances

We offer customers a multitude of Home Remittance
offerings and are committed to contributing towards
the national interest of promoting remittances
through legal channels.
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Safe Deposit Lockers

We pride ourselves in offering our customers ease
of mind, and this is yet another service that
highlights our commitment to providing everything
necessary to accommodate their needs. We offer
various lockers depending on  customer
requirements to protect their valuables.

Dlgital Channels
JS ATMs

We have a widespread ATM network at bank
branches and commercial locations for consumers’
convenience. Our ATMs provide customers with
24-hour comfort to withdraw cash, view mini-
statements, make funds transfers, and much more.

JS SMS Alerts

We continually update our valued customers with
financial transaction and information alerts via SMS.

JS Call Center

We are available to our customers 24/7 a day
through our call center. We are equipped with
trained professionals who provide a wide array of
information and problem-resolution support around
the clock through one-to-one interaction as well as
through self-service modes like Interactive Voice
Response (IVR) and Telephonic Personal
Identification Number (TPIN).

We are the first Bank in Pakistan that allows
remittances to be sent to any cell number
domestically in alliance with international remittance
partners. Remittances can be collected from any
JCash agent or through ATM/Debit Card.

JS Blink Accounts

Customers can now open their bank account online
without having to visit the branch. They can choose
between Asaan Digital Account (ADA), Asaan Digital
Remittances Account (ADRA), Freelancer Digital
Account (FDA), Saving/Current Digital Accounts via
our website, Mobile App, and JS Bot (WhatsApp).
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JS Mobile App & Internet Banking

We offer extensive digital services’ coverage free-
of-cost via our native Mobile Banking App and via
browser-driven Internet Banking. The solutions are
tailored made to perfection for our customers who
want to avail banking services on the go — and stay
connected with us 24/7.

Open Banking

Playing a pivotal role in the development of an
enabling eco-system, we have ventured in the Open
Banking space whereby banking services are
provisioned over 3 party channels on a Banking as
a Service (BaaS) model. The feat enables the bank
to channelize customer accounts as well as
deposits on a zero-cost model.

JS Bot

We offer a unique proposition for banking on-the-
go through the JS Bot! With a simple setup and
intuitive user interface, it is an easy and simplified
way for customers to access various banking needs
in real-time, 24/7 on WhatsApp.

JS Raast

We have enabled Raast — Pakistan’s first instant
payment system that provides end-to-end instant
payments — for our Customers with hassle-free
transactions & no minimum transaction limit.
Transferring funds via JS Raast platforms ensures
Simple, Fast, & Secure 24/7 payments.
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Highlights from Zindigi

2022 has been a phenomenal year for Zindigi, commercially launched on 18th January 2022, Zindigi has
exhibited unprecedented performance. With over 5 million downloads and 2 million new signups in just a year,
Zindigi has became the 4th most downloaded financial App of 2022. Having processed around 20 million
transactions worth over PKR 100 billion, Zindigi is robust at the core.

2022 was all about engaging with its customers with innovative products including like investments in Stock &
Mutual funds, Translucent Debit card, Zindigi Ultra, Invite and Earn, request money and advance salary that
drew positive customer attention. Around 60% of Zindigi’s Debit Cards & Virtual Cards are transaction active
which is higher than the industry average. Zindigi’s customizable interface strengthens the belief that banking
isn’t boring anymore. Collaborations with brands like FoodPanda, Telemart and Daraz reinforced Zindigi’s
presence as a reliable and intuitive mode of payment.

Being a youth-oriented brand, Zindigi is supporting the youth of Pakistan through an entrepreneurship program
called “Zindigi Prize” and has also supported E-Sports Tournaments to tap into the Gen-Z community.

Zindigi bagged the “Asia Technology Award” as a leading Fintech of Pakistan along with a leadership award
given to CO Zindigi from the President of Pakistan, on behalf of the CxO forum. With so many success in such a
small span of time, Zindigi is geared towards achieving new heights in the near future by strengthening it's
existing product portfolio while being at the forefront of innovation.

ZINDIGI

~5%JS BANK
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Credit Rating

Long Term

AA-

(Double A Minus)

Short Term

A1+

(A One Plus)

(Assigned by: Pakistan Credit Rating Agency)




Composition of the Board
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S.No | Name of Directors Status

1 Mr. Adil Matcheswala - Chairman Non-Executive Director
2 Ms. Nargis Ghaloo Independent Director

3 Lt. Gen Retd. Sadiq Ali Independent Director

4 Mr. Shahnawaz Haider Nawabi Independent Director

5 Syed Mumtaz Ali Shah Independent Director

6 Mr. Usman Yousaf Mobin Independent Director

7 Mr. Basir Shamsie - President & CEO Executive Director

The Board of Directors of JS Bank presently has five (5) Independent Directors including one Female
Independent Director. The Independent Directors meet the criteria of independence as defined in the
Companies Act 2017 and the State Bank of Pakistan directives. Further, the Board also has one Non-
Executive Director and one Executive Director, who is also the President & CEO of the Bank.
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Profile of the Board of Directors

Mr. Adil Matcheswala
Chairman — Non-Executive Director

Mr. Adil Matcheswala is the CEO and founding
Director of Speed (Private) Limited, a retail and
distribution company incorporated in Pakistan. The
Company’s portfolio includes numerous leading
International brands such as Nike, Adidas, Under
Armour, Birkenstock, Tag Heuer, Charles & Keith,
Pedro, and Timex.

Mr. Matcheswala started his professional career
in the financial services industry in 1992. He was
the Head of the Equity Sales Division of Jahangir
Siddiqui & Co. Ltd. (formerly Bear Stearns Jahangir
Siddiqui Limited).

He has previously served as the Chairman of the
Board and Chairman of the Audit Committee of JS
Global Capital Ltd. as well as a Director of JS Value
Fund.

Mr. Matcheswala has served on the Board of JS
Bank Limited since 2012. He is the Chairman of
the Board of Directors and a member of the Board
HR, Remuneration & Nomination Committee of the
Bank.

Mr. Matcheswala graduated from Brown University
with an A.B. in Economics.

Directorships in Other Companies:
Speed (Private) Limited
JOMO Technologies (Private) Limited

Lt. Gen. (Retd.) Sadiq Ali
Independent Director

Lt. Gen. (Retd.) Sadig Ali was commissioned in the
54th Cavalry Regiment of the Pak Army on March
16, 1984. During his career Mr. Sadig Ali held a
number of Staff and Instructional appointments
which include BM Infantry Brigade, GSO-I1 MO Dte,
DS & CI (C&SC Qta), COS in a Strike Coprs, VMS
and IG Arms GHQ. He has commanded 23 Cavalry

16

(FF), 7 Armd Bde, 116 Inf Bde, 1 Armd Div, Comdt
PMA Kakul, 35 Div, 4 Corps and POF Wah. He
graduated from the Turkish War Academy, Istanbul,
and NDU, Islamabad.

He took over as Secretary, Ministry of Defence
Production on March 5, 2020, and retired on March
4, 2022.

Lt. Gen. (Retd.) Sadiq Ali is a member of the Board
Audit Committee and Board Risk Management
Committee of JS Bank.

Directorships in Other Companies:
Nil

Ms. Nargis Ghaloo
Independent Director

Ms. Nargis Ghaloo is a retired senior civil servant,
having served the Government of Pakistan in various
capacities for 36 years. She retired as Managing
Director of the Public Procurement Regulatory
Authority, Government of Pakistan.

Ms. Ghaloo was Chairperson of the State Life
Insurance Corporation of Pakistan, Pakistan’s
largest life assurer, from 2014 to 2016.

Ms. Ghaloo joined the Civil Services of Pakistan in
1982 and has many years of professional experience
serving in senior management positions with
provincial and federal government departments in
diversified fields such as public sector management,
administration, finance, judicial, health, insurance,
and planning.

Ms. Ghaloo did her Masters in English from the
University of Sindh in 1981. She holds a certificate
of corporate governance from INSEAD and a
certificate in company direction from Institute of
Directors, UK. She is a certified Director from The
Pakistan Institute of Corporate Governance (PICG).



Ms. Ghaloo has served on the Board of JS Bank
since 2016. She is also the Chairperson of the
Board Audit Committee and a member of the Board
IT Committee of the Bank.

Directorships in Other Companies:
Hinopak Motors Limited
People’s Primary Healthcare Initiative (PPHI) Sindh

Syed Mumtaz Ali Shah
Independent Director

Syed Mumtaz Ali Shah is a retired Pakistan
Administrative Service officer who served as a
Federal Secretary and then Chief Secretary of
Sindh, the highest civil service position. Throughout
his service, Mr. Shah earned the reputation of being
upright and accessible to the general public for
resolving their grievances firsthand. His services in
the public sector have been highly acknowledged
and appreciated.

His journey began in 1984 when he became the
youngest officer in his batch to qualify for federal
service. Initially, he served in the province of
Punjab as Assistant Commissioner and then as
Deputy Commissioner and District Magistrate
in the Districts of Thatta, Umer Kot, and Mirpur
Khas in the province of Sindh. Some of his notable
achievements include building a 5-year education
and development plan in collaboration with IUCN,
establishing a campus of the University of Sindh, and
the Thalassemia Center in Badin. After promotion
to the level of provincial secretary, he headed
many important provincial departments, including
Information and Archives, Population Welfare, Home
and Anti-Corruption. Furthermore, as Chairman
Anti-Corruption, he brought a turnaround in the
organization’s performance through initiatives that
focused on the training and development of staff.
He also implemented strict monitoring systems,
which increased corruption control at the provincial
level. During his tenure as Home Secretary Sindh,
he made major policy level decisions that improved
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the province’s law and order.

Syed Mumtaz Ali Shah also had a good mark in
public sector organizations. Starting as Managing
Director of the Sindh Small Industries in 1994, he
turned the organization, which was in dire straits,
into a dynamic and self-sufficient organization. He
made major structural changes which included
identifying and closing loss making departments
and focused on the core functions of establishing
and improving small industrial estates through
technical and financial support. In addition to
serving as the CEO and Executive Director for
National Insurance Company Ltd. (NICL), he also
headed the Export Processing Zone Authority, as
CEO and Chairman of the Board. Furthermore, he
also served as Chairman and CEO of Pakistan Steel
Mills and Chairman of Karachi Port Trust for brief
periods.

In the later years of his career, Syed Mumtaz Ali
Shah moved on to serve as Federal Secretary for
the Ministry of Maritime Affairs. For a short duration,
he also served as Federal Secretary for Religious
Affairs.

Mr. Mumtaz Ali Shah is the Chairman of the Board
HR, Remuneration & Nomination Committee, and
Board Risk Management Committee of JS Bank.

Mr. Mumtaz Ali Shah holds a Master’s degree in
English and Economics.

Directorships in Other Companies:
Nil

Mr. Shahnawaz Haider Ashraf Nawabi
Independent Director

Mr. Shahnawaz Haider Nawabi holds an MBA
degree from Harvard University — USA and a
BA degree from Stanford University — USA.
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Mr. Shahnawaz worked as a Management
Consultant with Boston Consulting Group (BCG),
an American global management consulting firm
founded in 1963. He has also served as Managing
Director with Cambridge Associates a Global
Investment Firm, from 2015 to 2019.

Mr. Shahnawaz is currently Senior Vice President
of Investments at Shamal Holding, a diversified
investment holding company based in UAE.

He is a Director on the Board of Fly Jinnah Services
(Pvt.) Ltd., and First Jamia Services Ltd.. He has
extensive professional experience serving at senior
positions with global firms in the field of Investments
and Finance.

Mr. Shahnawaz is a member of the Board Audit
Committee and Board Risk Management Committee
of JS Bank.

Directorships in Other Companies:
Fly Jinnah Services (Pvt.) Ltd
First Jamia Services Ltd.

Mr. Usman Yousaf Mubin
Independent Director

Mr. Usman Mubin was Chairman Nadra from
February 2015 to February 2021. Mr. Usman, an
MIT graduate is the youngest ever head of any
leading Pakistani organization. Having studied
at the prestigious Massachusetts Institute of
Technology (MIT) and having a master’s degree in
Electrical Engineering and Computer Sciences as
well as a bachelor’s degree in the same subject, Mr.
Usman has completed many complicated national
and international IT projects which have turned
around not only Nadra, but also revolutionized the
functioning of many other organizations.

Mr. Usman graduated with a cumulative GPA of
5.0/5.0 in 2002. Before MIT, he graduated from
Atchison College with the best A-level grades in
the world and won the President’s Medal for best
student in his class every year for 12 consecutive
years.

18

In recognition of his services, Mr. Usman has been
awarded numerous awards including Tamgha-
e-Imtiaz in Public Service by the President of
Pakistan in 2008. Mr. Usman Mobin has designed
and implemented numerous international projects
including Citizens’ Registration Project in Sri Lanka,
Identity Management of Sri Lanka, Civil Registration
of Sudan, Machine Readable Passports of Kenya
and Driver’s License of Bangladesh.

In Pakistan, he has deployed the National Identity
Card System, Civil Registration System, Smart
Card, and software for Benazir Income Support
Programme, Watan Cards, Citizens Damage
Compensation Program, Arms License Projects
and the world’s first ever ICAO compliant multi-
biometric passports.

Mr. Usman brings 12 years of experience in
delivering high-quality citizens registration and
citizens’ services projects around the world and has
been the CTO of the organization since 2002.

Mr. Usmanisthe Chairmen ofthe Board IT Committee
and a member of Board HR, Remuneration &
Nomination Committee of JS Bank.

Directorships in Other Companies:
Aploi (Pvt) Ltd

Mr. Basir Shamsie
President and CEO - Executive Director

Mr. Shamsie received his Bachelor in Business
Administration from the University of Texas at
Austin. He has also completed the Program for
Leadership Development from Harvard Business
School.

Mr. Shamsie joined Bear Stearns Jahangir Siddiqui
& Co. (now Jahangir Siddiqui & Co. Ltd.) in 1994
in the Money and Bond Markets business. His
particular expertise is in Treasury and Investment
Banking and he is credited with over 60 capital
market deals, many of which have been landmark
transactions for Pakistan.

He was part of the core team responsible for



acquisition of American Express Bank’s Pakistan
operations in 2006 and its merger into JS Bank,
Mr. Shamsie has since been associated with JS
Bank in various senior roles such as Group Head of
Treasury, Wholesale & International Banking which
he held till May of 2017. His last assignment was
Deputy CEO of JS Bank.

He has previously served as Chairman, JS
Investments Limited and JS Global Capital Limited
and Director of JS Bank Limited.

Mr. Basir is a member of the Board Risk Management
Committee and Board IT Committee of JS Bank.

Directorships in other companies:
Nil
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Staff Strength
4,306 433
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Employees (FTEs) \ / Staff
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1 50/0 Total Bank's Payroll & 4 1 96
—_—_— - — - — [ ) Outsourced o -—- J
Female Average # of
Ratio (FTEs) 4’739 ‘ Employees
(FTEs)
3,669 637
Male Female
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Organizational Structure
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Corporate Profile of the Bank

JS Bank Limited (the Bank / JSBL) is a banking
company incorporated in Pakistan as a public
limited company on March 15, 2006. The Bank is
a subsidiary company of Jahangir Siddiqui & Co.
Ltd. (JSCL) and its shares are listed on Pakistan
Stock Exchange Limited (PSX). The Bank
commenced its banking operations on December
30, 2006, and its registered office is situated at
Shaheen Commercial Complex, Dr. Ziauddin
Ahmed Road, Karachi.

The Bank is a scheduled bank engaged in
commercial banking and related services as
described in the Banking Companies Ordinance,
1962. It operates through 281 (December 31,
2022: 281) branches / sub-branches in Pakistan
and one wholesale banking branch in Bahrain
(December 31, 2022: one). The Pakistan Credit
Rating Agency Limited (PACRA) has assigned the
long-term entity rating of the Bank to AA- (Double
A Minus), whereas the short-term rating is
maintained at ‘A1+’ (A One Plus), which is the
highest possible short-term rating. The ratings
denote a very low expectation of credit risk and
indicate a very strong capacity for timely payment
of financial commitments.

Subsidiaries

JS Global Capital Limited

Holding 92.90%

JS Global Capital Limited is one of the largest
securities brokerage and investment banking firms
in Pakistan, with a leadership position in the
domestic capital markets. It is in the business of
equity, fixed income, currencies and commodities
brokerage, and investment banking. JS Gilobal
Capital Limited was incorporated in Pakistan on
June 28, 2000 and is the successor to the securities
business of Jahangir Siddiqui & Co. Ltd. and Bear
Stearns Jahangir Siddiqui Limited.

JS Investments Limited

Holding 84.56%

JS Investments Limited is a licensed Investment
Adviser and Asset Management Company under
the Non-Banking Finance Companies
(Establishment and Regulation) Rules, 2003 (the
NBFC Rules) and the Non-Banking Finance
Companies and Notified Entities Regulations,
2008 (the NBFC Regulations). In addition, the
Company is also a licensed Pension Fund Manager
under the Voluntary Pension System Rules 2005.
JSIL acquired the Private Equity and Venture
Capital Fund Management Services license(s)
from the Securities and Exchange Commission of
Pakistan.



Chairman’s Review

It gives me great pleasure to present to you the
Annual Report of JS Bank Limited for the year
ended December 31, 2022 and sharing with you all
the overall performance of the Bank and the
effectiveness of the role played by the Board in
achieving the Bank’s objectives.

Since its inception, JS Bank has been focused on
channeling its energy toward driving sustainable
growth by facilitating financial inclusion. At JS Bank,
we pride ourselves as being a stable and tech savvy
mid-sized bank with a diversified portfolio of
products. The Bank is organizationally well
structured with young, resilient, and a skilled
management team who are determined to deliver
the Bank’s strategic objectives with speed and
agility. The Bank has well-defined systems and
processes in place which support its operations
and are the enablers for its growth.

The Bank has made concentrated efforts in turning
around its Digital Financial Services business to
drive traction toward launching innovative and
modern banking solutions for millennial and Gen-Z
consumers.  To enhance the digital banking
experience for a large group of customers, the Bank
has pioneered the launch of Zindigi — Pakistan’s first
customizable end-to-end digital banking platform.
Zindigi also emerged as the leading service provider
of payroll wallets to government and non-
governmental staff.

In 2022, the Bank was recognized for its excellent
contribution on national and international fronts. A
few of the major awards received by JS Bank during
the year include

+ 11th Corporate Social Responsibility Award
2022

« Global Visionary Leaders Award 2022
+ Best Bank for SME’s Asia Awards Money 2022
+  Euromoney ‘SME Bank of the Year’ 2022

+ Elite Quality Recognition Award by JP Morgan
2022
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+ Best Private Sector Bank for Kamyab Jawan
2022

« Best Bank for Diversity & Inclusion Asia Money
Awards 2022

+ SME Bank of the Year ABF Retail Banking
Awards 2022

These local and global acknowledgments are a
testimony to our consistent efforts in delivering the
best-in-class customer experience and drive us to
constantly surpass customer expectations year
after year.

JS Bank recognizes the responsibility that comes
with its position in the banking and corporate sector.
As a caring corporate citizen, it has a strong focus
on contributing to society through CSR initiatives.
Just like our vaccination drive during the height of
Covid-19, we also took the responsibility of
providing relief to flood affected populace in 2022
by setting up mobile primary healthcare clinics in
some of the worst-hit areas in the country.

The Bank’s continuous efforts to achieve a robust
financial position were also acknowledged by the
Pakistan Credit Rating Agency (PACRA), which re-
affirmed the long-term entity rating of the Bank at
AA- (Double A Minus) with a short-term credit rating
standing at A1+ (A One Plus), the highest possible
in the category.

Good governance is pivotal in helping the business
to deliver its strategies whilst maintaining a balance
between sustainable shareholder value and
regulatory requirements. Ensuring good corporate
governance through ethical and professional
business conduct as well as effective risk and audit
management are key foundation blocks for us at JS
Bank. We have always been committed to
sustainable value creation for all our stakeholders
with high standards of corporate governance

through a comprehensive system of internal
controls. The Board of JS Bank follows
comprehensive criteria for its performance

evaluation and continually reviews the Bank’s
financial & operational soundness, and significant
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policies in-line with regulatory requirements. The
Board has constituted its sub-committees for
oversight of all key areas of the Bank covering risk
management, audit-related matters, information
technology, and human resources for achieving the
Bank’s strategic objectives. The Board has engaged
Grant Thornton Anjum Rahman (GT) to perform an
annual evaluation of its members and committees
and their performance.

| am confident that our best is yet to come. With our
leading value-added offerings, emphasis on
customer satisfaction, dedication towards excellent
service quality, and focus on innovation and
convenience, we are steadfast in our determination
to strive for excellence.

On behalf of the Board of Directors, | would like to
thank the Ministry of Finance, the State Bank of
Pakistan, the Securities and Exchange Commission
of Pakistan, and the Federal Board of Revenue for
their continuous support and guidance. | would
also like to thank our shareholders for their
continued commitment and confidence in our long-
term strategic vision, as well as our management
and staff for their commitment and hard work for
the greater progress and prosperity of our Bank.

Sincerely,

Adil Matcheswala

March 03, 2023
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Directors’ Report

We are pleased to present the 17" Annual Report
of JS Bank Limited (JSBL) along with the audited
accounts and auditors’ report for the year ended
December 31, 2022.

Economy review

The year 2022 was difficult for the economy. Marred
by structural imbalances, growth started slowing
down in the second half of the calendar year. This is
also reflected by large-scale manufacturing sector
performance, which posted a contraction of 3.6%
in July-Nov 2022 as compared to a growth of 8.3%
in the same period last year. The slowdown has
resulted in 60% YoY reduction in the current account
deficit and 27% reduction in the trade deficit in
July-Dec 2022 as imports reported a considerable
contraction. A worrisome development, however,
is the decline in the pace of workers’ remittances,
which registered an inflow of USD 14 billion in July-
Dec 2022 against an inflow of USD 15.8 billion in
the same period last year.

Despite lower current account deficit, Central
Bank’s FX reserves declined significantly from over
USD 16 billion at the start of the year to USD 5.5
billion in December 2022 and further to USD 2.9
billion in January 2023 primarily owing to external
debt obligations. As a result, exchange rate also
remained under considerable pressure, registering
54% YoY depreciation during last thirteen months.

CPI Inflation has also touched 27.3% in January
2023 i.e. more than twice its run rate from a year
ago. To halt the pace of inflation, SBP increased
the policy rate by 100 bps in November 2022
and another 100 bps in January 2023 (cumulative
increase of 725 basis points (bps) since April
2022). However, continuous rise in core inflation
despite a visible productivity slowdown, decline in
imports and policy rate reaching 17% indicates that
demand-pull forces are still at work.

Authorities have made progress towards staff-level
agreement with the IMF, thereby strengthening the
possibility of USD 1.2 billion tranche under ninth
review of the program. This, coupled with SBP’s
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curb on non-essential imports, is expected to see
improvement in country’s FX reserves in coming
months.

Banking sector review

Following monetary tightening, weighted average
banking spreads also inched up by 92 bps YoY,
reaching 5.23%. Banking sector deposits touched
PKR 22,467 billion, expanding by 7% YoY as at
December 2022 - lowest growth since 2008. Growth
trend in Investments continued during this period as
sector Investments reached to PKR 17,902 billion,
up 27% YoY. The higher growth in Investments
took the IDR up to 80%. On the other hand, the
sector’s Advances grew by 17% YoY taking it up
to PKR 11,913 billion and increasing ADR to 53%
from 48% last year. Moreover, the Non-Performing
Loans as at 3QCY22 clocked in at PKR 897 billion,
keeping the sector’s Infection ratio close to 8%.

Financial Performance

For the year 2022, the Bank reported a Profit before
Tax of PKR 2,131 million (Profit after Tax of PKR 965
million), as compared to a Profit before Tax of PKR
2,209 million (Profit after Tax of PKR 1,304 million)
last year. The Earnings Per Share (EPS) stand at
PKR 0.74 (December 31, 2021: PKR 1.01).

Deposits

Our Deposit book increased marginally by 0.74%
YOY as we concentrated on shedding high-
cost and Treasury Single Account (TSA) related
Deposits. On the other hand, Non-Remunerative
LCY Deposits grew by 17.04% taking the average
Non-Remunerative Deposit composition up from
25.06% in 2021 to 26.80% in 2022. The Bank
embarked on several key initiatives to expand its
Deposit relationships in various segments including
SME, Business Accounts, Employee Banking, Cash
Management and Trade & Guarantee business.

Lending Activities

Since the aggressive buildup of Advances in 2018,
the Bank has been on a drive to consolidate its
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credit portfolio around quality lending for the last
four years. Keeping in view the economic downturn
in 2022, lending activities remained cautious in
2022 as well, resulting in 8.56% reduction in Gross
Advances portfolio. However, despite reduction in
overall portfolio, the Bank performed considerably
well in consumer lending where the composition
has increased from 9.61% to 12%. Moreover, our
mortgage book size has grown by 38% during the
year making us one of the most active lenders in
the housing finance sphere. Kamyab Jawan and
SBP’s Solar Financing scheme also performed well,
capturing a cumulative share of 3.67% in Gross
Advances. Bank was also one of the most active
lenders in SME Asaan Finance Scheme (SAAF)
during first half of the year, recording disbursement
of PKR 1.9 billion in the same period. At the start
of 3Q2022, these three schemes along with Mera
Pakistan Mera Ghar (MPMG) were put on hold by
the Central Bank.

As a result of our preemptive lending along with
increase in Non-Remunerative Deposits, the core
spread of the Bank has improved resulting in Net
Interest Income (NII) increasing from PKR 11,895
million to PKR 14,856 million, up by approximately
25%.

Non-Performing Loans

The Bank’s Non-Performing Loans have increased
from PKR 13.9 billion at December 2021 to PKR
16.3 billion as at December 2022 (increasing by
17.1%). However, despite the buildup in NPLs and
reduction in credit portfolio, our Loan Infection Ratio
(6.8%) remained lower than the industry average
(8%). The NPL coverage ratio of the loss category
dropped from 58.1% in 2021 to 51.% in 2022.

Non-Markup Income

The Bank reported Non-Markup Income of PKR
5.3 billion for 2022 as compared to the Income of
PKR 5.1 billion in the last year (up 4.2%). Fee &
Commission Income remained almost at the same
level as last year. However, The Bank’s Foreign
Exchange Income recorded 82% increase. Our
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Trade business recorded an impressive growth of
47% resulting in Trade Reciprocity improving from
2.3x last year to 2.42x in 2022. On the other hand,
although we remain one of the most active Primary
Dealers in government securities, 625 bps increase
in SBP Policy rate during 2022 has resulted in the
Bank recording PKR 307 million Loss on Securities.

Operating Expenditure

The Bank’s Operating Expenses increased by
31.60% during the year, reaching PKR 16.7 billion.
A sharp rise in Headline Inflation coupled with
approximately 50% depreciation in exchange rate
keptfuelingthe Bank’srupee and dollar denominated
expenditure throughout the year. Moreover, in order
to promote our digital banking platform Zindigi
and to push our consumer products in the market,
Marketing-related spending also increased 3x over
last year.

Zindigi

2022 has been a phenomenal year for our
digital banking platform Zindigi. Commercially
launched on 18" Jan 2022, Zindigi has exhibited
unprecedented performance. With over 5 million
downloads and 2 million new signups in just a
year, Zindigi became the 4" most downloaded
financial app of 2022. Moreover, having processed
around 20 million transactions worth over PKR 100
billion, Zindigi is robust at the core. 2022 was all
about engaging with the customers with innovative
offerings including investments in Stocks & Mutual
funds, Zindigi Ultra (high-value account), Request
Money and Advance Salary. Around 60% of
Zindigi’s Debit Cards & Virtual Cards are transaction
active which is higher than the industry average.
Also, Collaborations with brands like FoodPanda,
Telemart and Daraz reinforced Zindigi’'s presence
as a reliable and intuitive mode of payment.
Looking ahead, Zindigi is geared towards achieving
new heights in the near future by strengthening
existing product portfolio while being at the forefront
off innovation.



Other Activities and Achievements

2022 saw us reaching another milestone where the
first project with Green Climate Fund (GCF) was
approved under the name of Pakistan Distributed
Solar Project (PDSP) which is expected to be
executed in early 2023 for implementation. JS
Bank is also the first Pakistani commercial bank
accredited by GCF

Moreover, JS Roshan Digital Account has been
established with various associated products
including Roshan Apna Ghar, Roshan Equity
Investments, Roshan Pension Plan, and Roshan
Simaji Khidmat. The Bank has put in its contribution
to this national cause by offering all RDA products
through its newly established RDA Centers.

Besides investing in our digital banking platform
Zindigi, we also continued our journey of digitally
transforming the legacy bank. Various digitization
initiatives have also been launched at the Bank.
Customer journey of opening a bank account has
been made end-to-end digital with JS Blink. New
offerings have been introduced on JS Mobile as
well as JS WhatsApp Bot including cards services,
statements of account, updating expired customer
documentation, and RDA services, to name a
few. JS Internet Banking has been relaunched to
complete the compendium of digital services offered
at the Bank. Strong performance in SBP-backed
digital products such as Raast has been achieved,
including meeting all regulatory standards and
achieving transactional targets set by the regulator.
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Moreover, internal automations continued taking
place across Retail Banking, Operations, Risk,
Compliance, and Trade. These digitization initiatives
have resulted in cost and time saving for the bank,
transforming human-led processes into automated
ones.

Acquisition of Banklslami Pakistan Limited

During the vyear, the Bank made a public
announcement of its intention to acquire more
than 50% shareholding in Banklslami Pakistan Ltd.
(BIPL). It gives us immense pleasure to inform that
the Bank has entered into agreements to acquire
42.45% shareholding in BIPL, thereby taking its
overall holding in BIPL to 50.23%.

Capital Adequacy

As of December 31, 2022, JS Bank’s Capital
Adequacy Ratio (CAR) stood at 13.26% (December
2021: 13.77%) against SBP’s minimum required
CAR of 12.50%. However, the State Bank of
Pakistan has temporarily reduced the requirement
of CAR for banks by 1% as a regulatory relief to
dampen the effects of COVID-19.
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Summarized financial data for the last six years is given below:

PKR ‘Million’
Particulars 2022 2021 2020 2019 2018 2017
Deposits 464,132 | 460,705 | 433,063 | 369,790 | 321,413 | 290,078
Equity 21,547 22,024 20,592 17,333 15,617 16,669
Total Assets 616,715 | 584,289 | 532,168 | 469,821 | 456,754 | 391,479
Investments-Net 303,465 | 231,266 | 201,698 | 142,568 | 148,690 | 169,612
Advances- Net 231,101 | 254,184 | 250,199 | 242,944 | 251,991 | 184,140
Gross Mark-up Income 72,047 39,125 43,099 41,595 29,997 20,381
Net Mark-up Income 14,856 11,895 9,777 7,028 8,809 6,242
Non-Mark-up Income 5,300 5,077 6,676 3,943 2,141 4,051
Profit Before Tax 2,131 2,209 2,023 133 905 1,621
Profit After Tax 965 1,304 1,150 25 562 973
Earnings Per Share (Basic) - PKR 0.74 1.01 0.89 0.0004 0.3 0.74
Return on Avg. Assets (ROAA) 0.16% 0.23% 0.23% 0.01% 0.13% 0.30%
Return on Avg. Equity (ROAE) 4.43% 6.12% 6.06% 0.15% 3.48% 5.84%
Capital Adequacy Ratio (CAR) 13.26% | 13.77% | 12.77% | 12.93% | 12.01% | 11.95%
Adyvs. to Deposits Ratio (ADR) 51.39% | 56.62% | 58.74% | 66.65% | 79.38% | 64.42%

Customer Experience & Fair Treatment

The Bank’s Customer Experience Team (CET)
organizes, plans and monitors Customer
Experience on all touch points to ensure optimized
interaction between the Bank and its customers.
CET develops and implements strategies useful in
improving Customer relationship, dedication, and
satisfaction. Customer-centricity is one of our core
values resonating with grievance management,
complaint handling, and valuing customer feedback
to understand their needs and offer a best-in-class
customer experience.

The Bank received 23,136 complaints in total
in 2022 and the average time taken to resolve
these complaints was 4 working days. The
Bank’s Complaint Handling Policy and Grievance
Redressal Mechanism ensures that complaints
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are resolved in a timely manner and recurrence of
complaints is prevented where possible. Customers
have the option of registering their complaints via
all touchpoints. Grievance handling mechanism
is kept as transparent as possible through
registration, acknowledgement, interim response
where applicable, resolution and root cause
analysis of reoccurring complaints. Customers are
also given the option of contacting the Banking
Mohtasib office in case they are dissatisfied with
the response received from the Bank. To create
enhanced visibility of its complaint handling
function, JS Bank has incorporated awareness
messages in several customer communications
such as account statements, ATM screens, and
letters. For increased accessibility of the recourse
mechanism for the customers, the Bank has made
the information available on social media and has
also sent SMS messages to its customers. The




Bank’s website offers a comprehensive grievance
procedure, touchpoints, and online feedback forms.

CET comprises of Voice, Chat and SMS Team,
Customer Care Unit, SQ Branch Banking, Customer
Insights and Business Conduct.

« Bank’s multichannel Voice, Chat and
SMS Team allows officers to interact with
customers over communication channels
which includes interactions over Voice
(Retail Banking, Private Banking, Digital
Financial Services or Branchless Banking
and from Overseas), Whatsapp Chat, SMS
to 8012 and Email (info@jsbl.com, CCU.
Helpdesk@jsbl.com, rda@jsbl.com, and
jsblink@jsbl.com).

+  Customer Care Unit serves as the institution’s
philosophy about customer complaints,
the hierarchy, systems, and procedures
to deal with the complaints arriving at all
touchpoints. Customer Care Unit ensures
that it is fair, transparent, accessible, and
efficient as the first line of defense against
the grievance of bank customers. Customer
Care Unit grievance handling mechanism,
oriented to achieve customer satisfaction,
not only reduces operational and reputational
risk of the Bank but also provides valuable
pieces of information which eventually can
be used to bring improvement in products,
procedures, and delivery channels.

+ SQ Branch Banking team ensures through
Branch visits that proper elements and
commitments are in place to provide
consistent service support and service
delivery.

+ Customer Insights interprets trends in
customer behaviors primarily gauged
through surveys which aims to increase the
effectiveness of a product or service, as well
as increase sales for the financial benefit
of customers provisioning the product or
service.
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+ Business Conduct ensures responsible
banking by assessing conduct risk as per
SBP Conduct Assessment Framework.

Fair Treatment of Customers is an integral part of
our corporate culture. The Bank has institutionalized
a ‘Consumer Protection Framework’. The Bank’s
priority is to keep customer benefits in mind while
designing, selling, and managing products and
services, without any discrimination. The Bank’s
key focus is to maintain fairness in all dealings
with customer, clarity in communication, develop
a service culture and design an effective grievance
handling mechanism. Through awareness and
financial literacy programs, The Bank’s has also
promoted responsible conduct and informed
financial decisions by customers.

Risk Management

The Board is committed to adopting the best
risk management practices in letter and spirit. To
maintain effective risk management oversight, the
Bank follows an appropriate risk management
framework according to the regulatory directives
issued by SBP and other related guidelines under
the Basel Il / Il framework. In this regard, the Bank
has a comprehensive set of risk management
policies, practices, and procedures in place which
enables the Bank to take into consideration, in
an appropriate manner, all major kinds of risks
including credit, market, liquidity, operational,
technology, and information security. The overall
risk management framework of the Bank is under
the supervision of the Board of Directors (BoD)/
Board Risk Management Committee (BRMC)
while the operational level day-to-day functioning
is carried out by the senior management of the
Bank. In order to develop a holistic integrated
risk management approach, a dedicated and
independent Risk Management Function is in place
to manage various aspects of risk management
in the Bank with the segregation of Credit Risk
functions into other variants of risk management.
To formalize and strengthen the risk management
approach within the Bank, the following significant
policies were developed/ reviewed and approved
by the Board:
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+ Risk Management Policy

+ Credit Policy

«  SME Financing Policy

+ Collateral Management Policy

+ Internal Credit Risk Rating Policy

+  Consumer Credit Policy

+ Market Risk Management Policy

+ Interest Rate Risk Management
Policy

+ Operational Risk Management
Policy

+ Liquidity Risk Management Policy

+ Country Risk Management Policy

« Agricultural Credit Policy

+ Remedial Management Policy

+ Debt Property Swap Policy

+ Business Continuity Planning Policy

+ Information Security Policy

« ICAAP Policy

+ IFRS-9 Policy

BRMC keeps an eye on the overall risk profile
of the Bank. The Integrated Risk Management
Committee  (IRMC), Portfolio  Management
Committee (PMC), Operational Risk Management
Committee (ORMC), Agri Credit Committee (ACC),
Remedial Management Committee (RMC), IT
Steering Committee (ITSC) and Assets & Liabilities
Committee (ALCO) of the Management operate
within an established framework in order to monitor
the Bank’s activities and maintain the risk level
within predefined limits. These Committees meet
on a regular basis to review market developments
and the level of financial and security risk exposures
of the Bank.

Risk Management plays a vital role in ensuring
that an appropriate balance is maintained between
risk and reward throughout the bank. Towards this
end, the risk management function and framework
has been modified in the year under review. Credit
Administration and Special Assets Management are
now reporting into Chief Risk Officer. The disciplines
of risk management including market & liquidity,
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operational, BCP, portfolio, policy, agricultural
credit, consumer & program lending, Digital and
information security risks remain under the umbrella
of the Chief Risk Officer.

Market Risk measurement, monitoring and
management reporting is done on a regular basis.
The Market Risk & Basel Unit supported by the
Treasury Middle Office is involved in daily monitoring
of all related financial risk exposures in the form of
interest rate risk, equity exposure risk, currency or
foreign exchange risk, cross border or country risk,
financial institutions (FI) exposure risks, liquidity risk
and capital adequacy. The Bank is in the process
of upgrading its system capabilities and has
implemented the market risk module of Temenos
Insight Risk Intelligence Solutions to enhance
analytical capabilities and plans to implement
modules for regulatory capital and asset & liability
management.

On the capital management side, the Bank’s
practices ensure that it has reasonable capital to
cover the risks associated with its activities. It is the
prime objective of the Bank’s capital management
to ensure that the bank complies with all regulatory
capital requirements and at the same time maintains
strong credit ratings and healthy capital ratios to
support its business and maximize shareholders’
value.

Apart from the usual monitoring of Risks and
Control Self-Assessment (RCSA), Operational
Loss Data (OLD) and Key Risk Indicators (KRI),
the Operational Risk management function also
maintains the Business Continuity Planning Policy
and facilitates the annual testing of mission-critical
systems and services that may be disrupted due
to any unforeseen event or uncertainty. The Bank
has also developed a Disaster Recovery (DR) site
and plan, under the ownership of Information
Technology, to ensure maximum availability of
systems and services to customers and partners
for critical (time-sensitive) and support functions.

Credit Risk management is an ongoing process. The
overall credit policy and the credit risk management
guidelines are approved by the Board of Directors.



In this regard, a Central Credit Committee (CCC)
is entrusted with the responsibility of monitoring
and controlling credit risk in the Bank. CCC meets
regularly to actively supervise credit risk across
the lending portfolio. In order to maintain a healthy
growth of the credit portfolio, the Bank’s Credit Risk
Management processes are consistently upgraded
and improved to meet future challenges. Further, in
order to bolster credit risk management monitoring
activities, a separate unit is in place for regular
portfolio monitoring, formulating and implementing
credit risk management tools, including setting
up of industry, geographic and sectorial
limits, and devising credit risk quantification /
statistical techniques to meet SBP and Basel II/lIl
requirements. The health of the credit portfolio is
being monitored through the Credit Administration,
which is responsible for housekeeping elements
along with the management of credit limits.

The Bank is conscious of risks and uncertainties
associated with problem credits which require
a different and more intense risk management
approach.Inthisregard,aSpecial AssetManagement
Unitis in place following SBP’s regulatory guidelines
to focus on remedial management issues, take
ownership of classified portfolio for effective
management and to determine the work-out modes
for rehabilitation and settlements, as stipulated in
the Remedial Management Policy of the Bank.

In terms of Information Security, the Information
Security Department performs security / risk
assessments, as well as vulnerability assessment,
monitors critical IT, and manages information and
cyber security risks across the Bank. To improve
the information security posture, defense in depth
/ layered security architecture is deployed with
realtime monitoring of emerging threats. To further
strengthen cyber security, the Bank is striving to
build a process-oriented culture, bring maturity
in tool utilization and invest in IS staff to improve
management / regulatory reporting and increase JS
staff security awareness training.

To combat digital risks and to support the Digital
Finance business, a dedicated team of risk experts
has been established under the umbrella of
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Digital Risk. The prime objective of this function
is to optimize policies, processes and systems,
investigation and mitigation of digital frauds, data
analytics to identify potential risks and augment
business, and to implement strategic plans.

Statement on Internal Controls

TheBankplacestheutmostemphasisonestablishing
stringent controls across all its operations. It is the
cornerstone of the Bank’s policies to adhere to
the best industry practices, ethical standards and
regulatory requirements. In this context, the Board
of Directors has promulgated policies that provide
for assessing the overall effectiveness of the internal
control environment.

Internal controls at JS Bank are intended to provide
a reasonable measure of assurance regarding
the effectiveness and efficiency of the Bank’s
operations, reliability of financial information and
compliance with applicable laws and regulations.
However, it is acknowledged that the systems put in
place can only provide reasonable but not absolute
assurance against material misstatement or loss
since they are designed to manage, rather than
eliminate, the risk of unforeseen situation.

To ensure effective management of risk, the
governance structure of internal control functions
at the Bank consists of three levels of defense.
The first line of defense is the business itself which
owns its risks, including its operational risk and is
responsible for its management. The second line
of defense is the oversight provided by the Risk
Management, Compliance and Control functions
which identify and assess risks impacting existing
and new business initiatives, coordinate risk
mitigation with risk specialists and businesses and
then report and escalate it to the Risk Management
Function for appropriate corrective measures.
The last line of defense is an independent and
effective Internal Audit Function which reviews the
effectiveness and adequacy of internal controls and
continues to monitor compliance with policies and
procedures.

The Board of Directors is regularly kept up to date
about the state of compliance through the Board
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Audit Committee. As a priority, all significant and
material findings of the internal and external auditors
and regulators are addressed by the management
ensuring that appropriate corrective actions have
been implemented. Adequate systems are in place
to minimize breaches, repetition of mistakes and
strengthen the control environment. In addition, the
Compliance Function is performing its due role to
ensure regulatory compliance across the Bank.

The Bank diligently follows SBP’s Guidelines on
Internal Control to evaluate the effectiveness of the
overall set of internal controls including financial
reporting controls. Detailed documentation of
bank-wide processes and controls has been
completed. Furthermore, the Bank has developed a
comprehensive management testing and reporting
framework for ensuring the operating effectiveness
of key controls and has significantly addressed the
identified design improvement opportunities.

Upon satisfactory completion of the Internal Control
over Financial Reporting (ICFR) Roadmap, State
Bank of Pakistan (SBP) granted exemption to the
Bank in August 2016 from the submission of a Long
Form Report (LFR) by external auditors. Further,
as per SBP directive vide BSD-1 Circular Letter
No. 1 of 2021 of July 06, 2021, the banks which
have completed all the stages of ICFR roadmap,
are allowed to discontinue submission of Annual
Assessment Report on efficacy of ICFR to SBP.
However, SBP may evaluate Annual Assessment
Report as part of supervisory assessments.
Accordingly, Annual Assessment Report for
December 31, 2022 on efficacy of ICFR shall be
presented to Board Audit Committee.

The Management considers that the internal
control system presently existing is adequate,
implemented  effectively and  continuously
monitored. This statement is also endorsed by the
Board of Directors. The Management will endeavor
to continue enhancing its coverage and compliance
with the SBP guidelines on Internal Controls and
thereby strengthening its control environment on an
ongoing basis.
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Corporate Governance

The Bank prides itself on its good corporate
governance by maintaining high levels of
professional and business conduct, implementing
effective internal controls and audit functions,
including risk management framework, and
complying strictly with both local and international
codes of practice.

The Board closely reviews policy-related matters
with long-term implications as per regulatory
obligations which also meet the Bank’s operational
requirements. The Management and the Board
Committees have been duly constituted with a
defined scope of work to ensure that they perform
their prescribed functions precisely and efficiently
as per their mandate and respective terms of
reference.

Corporate and Financial Reporting Framework

The Directors confirm compliance with the Corporate
and Financial Reporting Framework of the Securities
&Exchange Commissionof Pakistanforthefollowing:

« The financial statements prepared by the
management present fairly the state of affairs of
the Bank, the results of its operations, the cash
flow statement, and the statement of changes
in equity.

« Proper books of accounts of the Bank have
been maintained.

+ Accounting policies as stated in the notes to
the accounts have been consistently applied
in the preparation of financial statements and
accounting estimates are based on reasonable
and prudent judgment.

+ International Accounting Standards as applicable
to banks in Pakistan have been followed in the
preparation of the financial statements.

+ The system of internal controls is sound in
design and has been effectively implemented
and monitored.



+ There are no doubts about the Bank’s ability as
a going concern.

« There has been no material departure from the
best practices of corporate governance, as
detailed in the listing regulations.

+ The details of outstanding statutory payments,
if any, have been adequately disclosed in the
financial statements.

Compliance with the Listed Companies (Code of
Corporate Governance) Regulations, 2019.

The requirements of the Listed Companies (Code
of Corporate Governance) Regulations, 2019 set
out by the Securities & Exchange Commission of

Attendance of Directors in the Board meetings
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Pakistan (SECP) have been adopted by the Bank
and have been duly complied with. A Statement to
this effect is annexed with the report.

Holding Company

Jahangir Siddiqui & Co. Limited, listed on the
Pakistan Stock Exchange Limited, is the holding
company of JS Bank Limited, owning 75.02% of
the ordinary shares.

Subsidiary Companies

JS Global Capital Limited and JS Investments
Limited are subsidiaries of JS Bank with
shareholdings of 92.9% and 84.5% respectively.
The performance of these companies has been
reviewed under the consolidated Directors’ Report.

Eight meetings of the Board of Directors were held during the year 2022. The attendance of directors at

Board Meetings was as follows:

Name of Director

Eligible to attend Meetings attended

Mr. Adil Matcheswala - Chairman

8

Mr. Hassan Afzal*

Lt. Gen. (R) Sadiqg Ali

Ms. Nargis Ali Akber Ghaloo

Syed Mumtaz Ali Shah

Mr. Shahnawaz Haider Nawabi

Mr. Usman Yousaf Mobin

Mr. Basir Shamsie, President & CEO

Mr. Kalim-ur-Rahman**

W o |(d|W ||~ |= (N

Mr. Ashraf Nawabi**

Mr. G.M. Sikander**

Mr. Munawar A. Siddiqui**

Mr. Sohail Aman**

WIWWwWwlw(o |||~ O
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The attendance of directors at Board Committees meetings was as follows:

Name of Director Audit Committee Risk Committee HR Committee IT Committee
Eligible | Meetings | Eligible | Meetings | Eligible | Meetings | Eligible | Meetings

to attend | attended | to attend | attended | to attend | attended | to attend | attended

Mr. Adil Matcheswala 1 1 4 4

Mr. Hassan Afzal* 3 2

Lt. Gen. (R) Sadiqg Ali 2 2 2

Ms. Nargis Ghaloo 3 3 1 2 2

Syed Mumtaz Ali Shah 2 3 3

Mr. Shahnawaz Haider Nawabi 2 1 2

Mr. Usman Yousaf Mobin 3 3 2 2

Mr. Basir Shamsie 3 3 3

President & CEO

Mr. Ashraf Nawabi** -

Mr. G.M Sikander** 1 1 1 1

Mr. Munawar A. Siddiqui** 1 1 1

Mr. Kalim-ur-Rahman** 1 1 1 1

Mr. Sohail Aman** 1 1 1 1

*Mr. Hassan Afzal resigned from the Board of
Directors w.e.f. October 24, 2022. Mr. Basir Shamsie
(President & CEO) has also been appointed director
in place of Mr. Hassan Afzal.

**Mr. Ashraf Nawabi, Mr. G.M Sikander, Mr. Munawar
A. Siddiqui, Mr. Kalim-ur-Rahman and Mr. Sohail
Aman have not offered themselves for re-election
at the Election of Directors held on March 30, 2022.

Election of Directors

The election of directors of the Bank was held
on March 30, 2022, at the AGM wherein seven
directors were elected by the shareholders for a
period of three years.

Directors’ Remuneration

The remuneration of directors is fixed by the
Board of Directors in accordance with applicable
laws. The remuneration for attending meetings of
the Board and/or Board Committees is within the
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scale as is reasonably determined by the Board of
Directors, provided that an Executive Director shall
not be paid any remuneration for attending Board/
Board Sub Committee meetings. The remuneration
paid to the Directors, Chief Executive Officer, and
other executives is disclosed in note # 39 to the
Unconsolidated Financial Statements.

Pattern of Shareholding

The pattern of shareholding at the close of
December 31, 2022, as required u/s 227(f) of the
Companies Act, 2017 is given on page number 349.

Related Party Transactions

Related party transactions are disclosed at note #
43 to the unconsolidated financial statements and
the consolidated financial statements of the Bank
for the year ended December 31, 2022.



Corporate & Social Responsibility

The Statement of Corporate & Social Responsibility
is included in the Annual Report.

Credit Ratings

The Pakistan Credit Rating Agency Limited (PACRA)
has maintained the long-term rating of the Bank at
‘AA-‘ (Double A Minus) and the short-term rating of
“A1+” (A One Plus) which is the highest possible
short-term rating.

Dividend to Shareholders

No dividend is being paid to the shareholders on
the ordinary shares for the year 2022.

Employee Benefit Schemes

JS Bank operates a Staff Provident Fund (the Fund)
and funded Gratuity Scheme (the Scheme) covering
all its permanent employees.

The contribution made toward the Fund during
the year 2022 is PKR 263 million (2021: PKR 248
million). The unaudited balance of the asset of the
Fund as of December 31, 2022 was PKR 2,566
million (2021: PKR 2,360 million).

The contribution to be made to the Scheme is PKR
93 million for 2022 (2021: PKR nil million). The
unaudited balance of the assets of the Scheme as
of December 31, 2022, was PKR 951 million (2021:
PKR 1,130 million).

Auditors

The current auditors, KPMG Taseer Hadi & Co.
Chartered Accountants, being retired offered
themselves for reappointment.

Auditors have confirmed that the firm is fully
compliant with the International Federation of
Accountants’ Guidelines of Code of Ethics, as
adopted by the Institute of Chartered Accountants
of Pakistan (ICAP) and has a satisfactory rating
under the Quality Control Review Program of the
ICAP.
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On the recommendation of the Board Audit
Committee, the Board of Directors recommends the
appointment of KPMG Taseer Hadi & Co. Chartered
Accountants for the year ending December 31,
2023, at the upcoming Annual General Meeting of
the Bank.

Evaluation of the Board’s Performance

The Board of Directors of JS Bank sets the Bank’s
strategic direction and ensures that the organization
stays true to this direction - enabling it to achieve
its long-term objectives while ensuring regulatory
compliance. To discharge its fiduciary responsibility
of safeguarding the stakeholders’ interests, a formal
and effective mechanism is put in place for an
annual evaluation of the Board’s own performance,
members of the Board and of its Committees as
required by the State Bank of Pakistan and the
Securities and Exchange Commission of Pakistan.

The Board of Directors of JS Bank has a good mix
of skills, core competencies, diversity, experience,
and knowledge and is at the same time committed
to strong corporate governance to protect the
overall interests of the Bank and its stakeholders.
The Board continually reviews the Bank’s financial
and operational soundness, governance, internal
controls, and significant policies as per regulatory
requirements. Further, the Board Committees have
been constituted, each with a prescribed mandate
and terms of reference.

In line with the best practices of corporate
governance, the Board conducts a self-evaluation
exercise on an annual basis. The Board of JS
Bank in compliance with SBP’s Guidelines on
Performance Evaluation of Board of Directors and
Listed Companies (Code of Corporate Governance)
Regulations, 2019 has conducted its self-
evaluation. The evaluation covered various aspects
of the performance of the Board.

The evaluation was carried out using a quantitative
method, based on subjective assessment, and was
conducted via questionnaires developed by the
consultants.
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Events after the Date of the Statement of
Financial Position

There have not been any material events that
occurred after the date of the Statement of Financial
Position that requires adjustments to the enclosed
financial statements.

Acknowledgments

On behalf of JS Bank, we would like to express
our gratitude to our valued stakeholders for their
continued patronage and support. We would also
like to thank the Ministry of Finance, the State Bank
of Pakistan, the Securities & Exchange Commission
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guidance and support to our Bank. At the close,
we extend our appreciation to all our colleagues at
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success and growth.

For and on behalf of the Board,

Basir Shamsie Adil Matcheswala
President & CEO Chairman
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2 FALCON

The Falcon has been used as a symbol of unmatched precision and strength for as
long as one can remember. This powerful bird travels across a variety of habitats,
from deserts to the Arctic Tundra. The bird is known for its excellent vision and ability
to eye an opportunity from the farthest distance. At JS Bank, we understand that our
customers are fuelled by the intense passion to achieve their goals. This is why we
strive hard every day to make sure you don’t miss any opportunity owing to financial
limitations. We value the falcon in you.
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Highlights

Profit Before Tax

Rs. 2,131.24 million

Net Markup Income
Rs. 14,856.00 million

Profit After Tax
Rs. 964.78 million

o

Advances (Gross) Investments

Rs. 238,524.67 million Rs. 303,464.86 million

Deposits

Rs. 464,131.92 million

Assets

Rs. 616,715.49 million

Equity
Rs. 21,546.62 million

ROE
4.43%

ROA CAR
0.16% 13.26%
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Six Years’ Financial Summary

Rs. in million
2022 2021 2020 2019 2018 2017
Statement of Financial Position

Cash and balances with treasury banks 24,765 34,267 30,421 25,589 32,111 17,334
Balances with other banks 1,800 1,186 1,106 463 969 1,034
Lendings to financial institutions 11,351 31,939 23,240 30,321 1,937 3,116
Investments - net 303,465 231,266 201,698 142,568 148,690 169,612
Advances - net 231,102 254,184 250,199 242,945 251,991 184,140
Operating fixed assets 13,836 13,302 10,086 11,964 8,415 7,113
Deferred tax assets - - - 9 287 -
Other assets 30,396 18,145 14,678 16,194 12,354 9,131
Assets held for sale - - 739 374 - -
Total Assets 616,715 584,289 532,168 470,427 456,754 391,479
Bills payable 5,403 7,039 4,982 3,804 3,520 3,824
Borrowings 97,808 70,474 48,303 54,468 96,559 64,557
Deposits and other accounts 464,132 460,705 433,063 369,790 321,413 290,078
Sub-ordinated debt 6,995 6,997 7,493 7,495 7,497 4,999
Deferred tax liabilities 320 1,386 1,194 - - 797
Other liabilities 20,511 15,664 16,541 17,536 12,148 10,555
Total Liabilities 595,169 562,265 511,576 453,094 441,137 374,810
Net Assets 21,547 22,024 20,592 17,333 15,617 16,669
Share capital 12,975 12,975 12,975 12,975 12,975 12,225
Discount on issue of shares (2,855) (2,855) (2,855) (2,855) (2,855) (2,105)
Preference shares - - - - - 1,500
Reserves 2,787 2,331 1,991 1,750 1,712 1,541
Surplus / (Deficit) on revaluation of
assets - net of tax 795 2,467 2,334 637  (1,036) 490
Unappropriated profits 7,845 7,107 6,148 4,828 4,821 4,519
Total Equity 21,547 22,024 20,592 17,333 15,617 16,669
Profit & Loss Account
Mark-up / return / interest earned 72,047 39,125 43,099 41,595 29,997 20,381
Fee, commission and brokerage income 3,213 3,207 3,596 2,860 2,669 2,124
Gain / (Loss) on sale of securities - net (307) 95 1,873 (711)  (1,434) 1,234
Income from dealing in foreign currencies 2,086 1,198 1,040 1,010 688 357
Dividend income 130 574 98 300 109 167
Other income 177 3 70 484 109 169
Total Gross Income 77,347 44,202 49,775 45,538 32,138 24,433
Mark-up / return / interest expensed 57,191 27,231 33,322 34,566 21,188 14,139
Provision/ (reversal) and write-off 1,099 1,995 1,280 (92) 239 371
Workers’ welfare fund & Other Charges 177 45 132 139 (149) 46
Operating expenses 16,749 12,723 13,019 10,792 9,956 8,256
Total Operating Expenses 75,216 41,993 47,752 45405 31,233 22,812
Profit Before Tax 2,131 2,209 2,023 133 905 1,621
Taxation 1,166 905 873 108 342 647
Profit After Taxation 965 1,304 1,150 25 562 973
61
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Six Years’ Vertical Analysis

Rs. in million
Vertical Analysis

2022 % 2021 % 2020 % 2019 % 2018 % 2017 %
Statement of Financial Position
Cash and balances with treasury banks 24,765 4% 34,267 6% 30,421 6% 25,589 5% 32,111 7% 17,334 4%
Balances with other banks 1,800 0% 1,186 0% 1,106 0% 463 0% 969 0% 1,034 0%
Lendings to financial institutions 11,351 2% 31,939 5% 28,240 4% 30,321 6% 1,937 0% 3,116 1%
Investments - net 303,465 49% 231,266  40% 201,698  38% 142,568  30% 148,690  33% 169,612  43%
Advances - net 231,102 37% 254,184  44% 250,199  47% 242,945  52% 251,991  55% 184,140  47%
Operating fixed assets 13,836 2% 13,302 2% 10,086 2% 11,964 3% 8,415 2% 7,113 2%
Deferred tax assets - 0% - 0% - 0% 9 0% 287 0% - 0%
Other assets 30,396 5% 18,145 3% 14,678 3% 16,194 3% 12,354 3% 9,131 2%
Assets held for sale - 0% N 0% 739 0% 374 0% - 0% - -
Total Assets 616,715 100% 584,289 100% 532,168 100% 470,427 100% 456,754 100% 391,479 100%
Bills payable 5,403 1% 7,039 1% 4,982 1% 3,804 1% 3,520 1% 3,824 1%
Borrowings 97,808 16% 70,474  12% 48,303 9% 54,468 12% 96,559 21% 64,557  16%
Deposits and other accounts 464,132 75% 460,705  79% 433,063 81% 369,790  79% 321,413 70% 290,078  74%
Sub-ordinated debt 6,995 1% 6,997 1% 7,493 1% 7,495 2% 7,497 2% 4,999 1%
Deferred tax liabilities 320 0% 1,386 0% 1,194 0% - 0% - 0% 797 0%
Other liabilities 20,511 3% 15,664 3% 16,541 3% 17,536 4% 12,148 3% 10,555 3%
Total Liabilities 595,169 97% 562,265 96% 511,576  96% 453,094  96% 441,137 97% 374,810  96%
Net Assets 21,547 3% 22,024 4% 20,592 4% 17,333 4% 15,617 3% 16,669 4%
Represented by:
Share capital 12,975 2% 12,975 2% 12,975 2% 12,975 3% 12,975 3% 12,225 3%
Discount on issue of shares (2,855) 0% (2,855) 0% (2,855) -1% (2,855) -1% (2,855) -1% (2,105)  -1%
Preference shares - 0% - 0% - 0% - 0% - 0% - -
Reserves 2,787 0% 2,331 0% 1,991 0% 1,750 0% 1,712 0% 1,541 0%
Surplus / (Deficit) on revaluation of 795 0% 2,467 4% 2,334 0% 637 0% (1,036) 0% 490 0%

assets - net of tax

Unappropriated profits 7,845 1% 7,107 1% 6,148 1% 4,828 1% 4,821 1% 4,519 1%
Total Equity 21,547 3% 22,024 4% 20,592 4% 17,333 4% 15,617 3% 16,669 4%
Profit & Loss Account
Mark-up / return / interest earned 72,047 93% 39,125 89% 43,099 87% 41,595  91% 29,997  93% 20,381  83%
Fee, commission and brokerage income 3,213 4% 3,207 7% 3,596 7% 2,860 6% 2,669 8% 2,124 9%
Gain / (Loss) on sale of securities - net (307) 0% 95 0% 1,873 4% (711) 2% (1,434) -4% 1,234 5%
Income from dealing in foreign currencies 2,086 3% 1,198 3% 1,040 2% 1,010 2% 688 2% 357 1%
Dividend income 130 0% 574 1% 98 0% 300 1% 109 0% 167 1%
Other income 177 0% 3 0% 70 0% 484 1% 109 0% 169 1%
Total Gross Income 77,347 100% 44,202 100% 49,775  100% 45,538  100% 32,138  100% 24,433 100%
Mark-up / return / interest expensed 57,191 74% 27,231 62% 33,322 67% 34,566 76% 21,188 66% 14,139 58%
Provision/ (reversal) and write-off 1,099 1% 1,995 5% 1,280 3% (92) 0% 239 1% 371 2%
Worker welfare fund & Other Charges 177 0% 45 0% 132 0% 139 0% (149) 0% 46 0%
Operating expenses 16,749 22% 12,723 29% 13,019  26% 10,792 24% 9,956 31% 8,256  34%
Total Expenses 75,216 97% 41,993  95% 47,752 96% 45,405 100% 31,233  97% 22,812 93%
Profit Before Tax 2,131 3% 2,209 5% 2,023 4% 133 0% 905 3% 1,621 7%
Taxation 1,166 2% 905 2% 873 2% 108 0% 342 1% 647 3%
Profit After Taxation 965 1% 1,304 3% 1,150 2% 25 0% 562 2% 973 4%
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Six Years’ Horizontal Analysis

Rs. in million
Horizontal Analysis
6 Years 2022 2021 2020 2019 2018 2017
Statement of Financial Position CAGR
Cash and balances with treasury banks 6% 24,765 34,267 30,421 25,589 32,111 17,334
Balances with other banks 10% 1,800 1,186 1,106 463 969 1,034
Lendings to financial institutions 24% 11,351 31,939 23,240 30,321 1,937 3,116
Investments - net 10% 303,465 231,266 201,698 142,568 148,690 169,612
Advances - net 4% 231,102 254,184 250,199 242,945 251,991 184,140
Operating fixed assets 12% 13,836 13,302 10,086 11,964 8,415 7,113
Deferred tax assets 0% - - - 9 287 -
Other assets 22% 30,396 18,145 14,678 16,194 12,354 9,131
Assets held for sale 0% - - 739 374 - -
Total Assets 8% 616,715 584,289 532,168 470,427 456,754 391,479
Bills payable 6% 5,403 7,039 4,982 3,804 3,520 3,824
Borrowings 7% 97,808 70,474 48,303 54,468 96,559 64,557
Deposits and other accounts 8% 464,132 460,705 433,063 369,790 321,413 290,078
Sub-ordinated loans 6% 6,995 6,997 7,493 7,495 7,497 4,999
Deferred tax liabilities -14% 320 1,386 1,194 - - 797
Other liabilities 12% 20,511 15,664 16,541 17,536 12,148 10,555
Total Liabilities 8% 595,169 562,265 511,576 453,094 441,137 374,810
Net Assets 4% 21,547 22,024 20,592 17,333 15,617 16,669
Represented by:
Share capital 1% 12,975 12,975 12,975 12,975 12,975 12,225
Discount on issue of shares 5% (2,855) (2,855) (2,855) (2,855) (2,855) (2,105)
Preference shares 0% - - - - - -
Reserves 10% 2,787 2,331 1,991 1,750 1,712 1,541
Surplus / (Deficit) on revaluation of assets 8% 795 2,467 2,334 637 (1,036) 490
- net of tax
Unappropriated profits 10% 7,845 7,107 6,148 4,828 4,821 4,519
Total Equity 4% 21,547 22,024 20,592 17,333 15,617 16,669
Profit & Loss Account
Mark-up / return / interest earned 23% 72,047 39,125 43,099 41,595 29,997 20,381
Fee, commission and brokerage income 7% 3,213 3,207 3,596 2,860 2,669 2,124
Gain on sale of securities - net 0% (307) 95 1,873 (711) (1,434) 1,234
Income from dealing in foreign currencies 34% 2,086 1,198 1,040 1,010 688 357
Dividend income -4% 130 574 98 300 109 167
Other Income 1% 177 3 70 484 109 169
Total Gross Income 21% 77,347 44,202 49,775 45,538 32,138 24,433
Mark-up / return / interest expensed 26% 57,191 27,231 33,322 34,566 21,188 14,139
Provision/ (reversal) and write-off 20% 1,099 1,995 1,280 92) 239 371
Worker welfare fund & Other Charges 25% 177 45 132 139 (149) 46
Operating expenses 13% 16,749 12,723 13,019 10,792 9,956 8,256
Total Expenses 22% 75,216 41,993 47,752 45,405 31,233 22,812
Profit Before Tax 5% 2,131 2,209 2,023 133 905 1,621
Taxation 10% 1,166 905 873 108 342 647
Profit After Taxation 0% 965 1,304 1,150 25 562 973
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Six Years’ Financial Performance

Total Assets Rs. in million Deposits Rs. in million
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Six Years’ Financial Performance

Net Markup Income Rs. in million Non Markup Income Rs. in million
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Graphical Presentation of Financial Statements

2%

2022 - Variance from 2021

50% Statement of Assets _ 5.55%

Financial Position

Liabilities _ 5.85%
Net Assets - 217%
-3.00 -2.00 -1.00 0.00 1.00 2.00 3.00 4.00 5.00 6.00

W Net Assets [l Liabilities [l Assets

Profit and Loss account Variance from 2021

-352% [ Pe7

Non Markup Income - 4.40%

1% 1%

-52%
’ Cash Flows -47% Cash Flows

2022 2021

[l Operating [l Investing [l Financing Il Operating | Investing [l Financing




Financial Ratios

Profitability Ratios

Profit before tax ratio (PBT / Total Income)
Gross yield on earning ratio

Gross spread ratio

Non Interest income to total income
Cost/Income ratio

Return on Equity (PAT / Average Equity)

Investors’ Ratios

Market Price per share (Rs)

Earning per share (Rs)

Break Up Value or Net assets per share (Rs)

Breakup Value per share without Surplus on Revaluation on
fixed Assets (Rs)

Market capitalisation (Rs in million)

Number of shares (Number in million)

Price to Book Ratio

Assets Quality and Liquidity Ratios
Gross Advances to Deposits ratio

Net Advances to Deposits ratio
Investments to Deposits ratio

Infection Ratio (NPLs to Gross Advances)
NPLs to Net Advances Ratio
Coverage ratio (Specific provisions to NPLs)
Deposits to shareholders’ equity
Assets to shareholders’ equity

Earning assets to total assets ratio
Operating Cost - Efficiency Ratio

Cash to Current Liabilities

Capital Adequacy

Tier 1 Capital

Total Eligible Capital

Risk Weighted Assets (RWA)
RWA to Total Assets

Tier 1 to RWA

Capital adequacy ratio

Other Financial Ratios

Net Operating Margin (PAT / Total Income)
Return on capital employed

Return on Assets (PAT / Average Assets)

Debt to Equity Ratio (Long term Debt / Equity)
Weighted Average cost of deposit

Others
Number of Branches

Number of Employees (Permanent, contractual and outsourced)

2022

10.57%
13.20%
20.62%
26.30%
83.10%

4.43%

4.69
0.74
16.61

15.72
6,085.11
1,297.46

28.24%

51.39%
49.79%
65.38%
6.84%
7.06%
44.21%
21.5 Times
28.6 Times
88.52%
88.82%
23.99%

20,661
24,759
186,736
30.28%
11.06%
13.26%

4.79%
3.35%
0.16%
0.3 Times
8.41%

282
4,739

2021

13.02%
7.56%
30.40%
29.91%
74.97%
6.12%

4.82
1.01
16.97

16.05
6,253.78
1,297.46

28.40%

56.62%
55.17%
50.20%
5.34%
5.48%
47.18%
20.9 Times
26.5 Times
88.55%
85.25%
44.21%

20,055
25,810
187,444
32.08%
10.70%
18.77%

7.69%
4.57%
0.23%
0.3 Times
4.88%

282
4,487

2020 2019
(Percentage)
12.29% 1.22%
9.07% 10.00%
22.69% 16.90%
40.58% 35.94%
79.13% 98.36%
6.06% 0.15%

(Rs. in million / Percentage)

6.30 5.40
0.89 0.00
15.87 13.36
15.14 12.54
8,174.02 7,006.31
1,297.46 1,297.46
39.69% 40.42%

(Percentage / Times)

58.74% 66.65%
57.77% 65.70%
46.57% 38.55%
4.61% 4.20%
4.69% 4.26%
35.64% 32.26%
21.0 Times 21.3 Times
25.8 Times 27.1 Times
89.28% 88.40%
86.67% 98.79%
57.09% 43.91%

(Rs. in million / Percentage)

18,479 17,120
23,100 21,426
180,889 165,774
33.99% 35.24%
10.22% 10.33%
12.77% 12.93%

(Percentage / Times)

6.99% 0.22%

4.35% 0.10%

0.23% 0.01%

0.4 Times 0.4 Times

7.32% 8.22%
(Number)

308 360

5,311 4,904

2018

8.26%
7.45%
29.37%
19.55%
90.92%
3.48%

7.37
0.30
12.04

11.23
9,562.31
1,297.46

61.23%

79.38%
78.40%
46.26%
3.26%
3.30%
35.98%
20.6 Times
29.2 Times
88.15%
91.55%
32.09%

15,917
20,178
168,020
36.79%
9.47%
12.01%

5.13%
2.51%
0.13%
0.5 Times
4.94%

345
5,127

Annual Report 2022

2017

15.74%
5.71%
30.63%
39.36%
80.21%
5.84%

7.52
0.74
15.54

15.10
8,064.93
1,072.46

48.38%

64.42%
63.48%
58.47%
1.74%
1.77%
81.00%
17.4 Times
23.5 Times
91.16%
83.67%
25.35%

14,351
18,943
158,458
40.48%
9.06%
11.95%

9.45%
4.71%
0.30%
0.3 Times
4.56%

323
4,998
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Direct Method Cash Flow Statement

2022 2021

CASHFLOW FROM OPERATING ACTIVITIES

Markup / return / interest and commission receipts 66,987,149 38,834,556
Markup / return / interest payments (57,064,679) (27,171,641)
Payments to employees, suppliers and Others (4,356,753) (5,789,434)
5,565,717 5,873,481
(Increase) / decrease in operating assets
Lendings to financial institutions 20,587,882 (8,698,147)
Held-for-trading securities 1,075,866 23,894,308
Advances 22,126,946 (6,465,124)
Other assets (excluding advance taxation) (12,381,424) (2,564,225)
31,409,270 6,166,812
Increase / (decrease) in operating liabilities
Bills payable (1,635,941) 2,056,903
Borrowings 27,333,906 22,007,805
Deposits 3,426,906 27,642,421
Other liabilities 5,249,813 (1,652,602)
34,374,684 50,054,527
71,349,671 62,094,820
Income tax paid (1,401,528) (1,423,735)
NET CASH GENERATED FROM OPERATING ACTIVITIES 69,948,143 60,671,085

CASH FLOW FROM INVESTING ACTIVITIES

Net investments in available-for-sale securities 14,472,435 (81,140,076)
Net investments in held-to-maturity securities (91,293,894) (22,034,344)
Dividends received 257,720 446,016
Investment in fixed assets (1,461,594) (1,845,119)
Investment in intangible assets (864,030) (783,946)
Proceeds from sale of fixed assets 130,241 56,838
Effect of translation of net investment in foreign branch 263,175 79,022
NET CASH USED IN INVESTING ACTIVITIES (78,495,947) (565,221,609)

CASH FLOWS FROM FINANCING ACTIVITIES

Payment of lease liability against right of use assets (1,322,720) (1,191,560)

Repayment of subordinated debt - net (1,800) (496,000)

NET CASH USED IN FINANCING ACTIVITIES (1,324,520) (1,687,560)

INCREASE IN CASH AND CASH EQUIVALENTS (9,872,324) 3,761,916

CASH AND CASH EQUIVALENTS AT BEGINNING OF THE YEAR 35,145,996 31,384,080

CASH AND CASH EQUIVALENTS AT END OF THE YEAR 25,273,672 35,145,996
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DuPont Analysis

DuPont model is a financial ratio based on the return on equity ratio that is used to analyze the Bank’s
ability to increase its return on equity. This is the method of breaking down the original equation for ROE
into three components: operating efficiency, asset efficiency, and leverage.

Operating efficiency is measured by net profit margin and indicates the amount of net income generated
after taking account all the expenses.

Asset efficiency is measured by the total asset turnover and represents how much revenue has been
generated by optimum utilization of the assets. Finally, financial leverage is determined by the Equity
Multiplier.

2022 2021 2020 2019 2018 2017

Net Operating Margin PAT / Total Income A 4.79% 7.69% 6.99% 0.22% 5.14% 9.45%
I Total Income / o o o o o o

Asset Utilization Average Assets B 3.36% 3.04% 3.28% 2.37% 2.58% 3.12%
Return on Assets C=AXB 0.16% 0.23% 0.23% 0.01% 0.13% 0.30%
Leverage Ratio / Equity Average Assets / D 27.56 2620 2642 2812 2627  19.78
Multiplier Average Equity
Return on Equity CXD 4.43% 6.12% 6.06% 0.15% 3.48% 5.84%

25

20

9.45%

7.69%
6.99%

X
<
-
o)

2022 2021 2020 2019 2018 2017
W Net Operating Margin PAT / Total Income A W Asset Utilization Total Income / Average Assets B W Return on Equity C XD
21,785 21,308

18,963 Rs. in million

16,660

2022 2021 2020 2019 2018 2017

B PAT m Total Income W Average Equity
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Economic Value-Added Statement

Economic value added is a measure based on the residual income technique that serves as an indicator
of the profitability. It takes into account all costs including the opportunity cost of equity.

Invested Capital

Average shareholders’ equity

Add: Cumulative provision against assets
Return on Invested Capital

Profit after taxation

Add: Provision / (reversals) and write offs - net
Total return on invested capital

Economic cost
Opportunity cost of invested capital

Economic Value-Added

Economic Value-Added

Opportunity cost of invested capital

Total return on invested capital

Invested Capital

2022 2021
———————— Rs. in million --------
21,785 21,308
8,081 7,311
29,866 28,619
965 1,304
1,099 1,995
2,064 3,300
14.55% 10.38%
4,346 2,971
(2,282) 329
Il 2022
Il 2021
29,866
28,619
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Summary of Cash Flows

Rs. in million
2022 2021 2020 2019 2018 2017
Cash flows from operating activities 69,948 60,671 95,088 (28,905) (37,583) 98,303
Cash used in investing activities (78,496) (55,222) (87,981) 22,775 49,674 (96,188)
Cash used in financing activities (1,325) (1,688) (1,138) (1,033) 2,318 (180)
Cash and cash equivalents at
beginning of the year 35,146 31,384 25,415 32,578 18,169 16,221
Cash and cash equivalents at
end of the year 25,274 35,146 31,384 25,415 32,578 18,169
95,088 98,303
69,948
60,671
49,674
22 775
2 318
(1,325) (1,688) ™, 138)I , 033)I (180)
(28,905)
(37,583)
(55,222)
(78,496) (67.981)
(96,188)
2022 2021 2020 2019 2018 2017
. Operating Activities . Investing Activities . Financing Activities
Free Cash Flows I
2022 2021 2020 2019 2018 2017
Profit before taxation 2,131 2,209 2,023 133 905 1,621
Adjustment for non-cash items 5,436 3,306 3,476 1,457 537 834
Operating assets/liabilities changes 64,382 55,156 89,589  (30,495) (39,026) 95,848
Net cash generated from operations 71,949 60,671 95,088 (28,905) (87,583) 98,303
Capital expenditure (2,326) (2,629) (1,076) (2,032) (1,367)  (1,290)
Free cash flows 69,624 58,042 94,012  (30,937) (38,951) 97,013
71



Annual Report 2022

Analysis of Capital Adequacy Ratio

2022 2021
Minimum Capital Requirement(MCR): e Rs. in million --------
Paid-up capital (net of losses) 10,119 10,119
Eligible Common Equity Tier 1 (CET 1) Capital 18,161 17,555
Eligible Additional Tier 1 (ADT 1) Capital 2,500 2,500
Total Eligible Tier 1 Capital 20,661 20,055
Eligible Tier 2 Capital 4,098 5,755
Total Eligible Capital (Tier 1 + Tier 2) 24,759 25,810
Risk Weighted Assets (RWAs):
Credit Risk 153,443 159,683
Market Risk 970 868
Operational Risk 32,322 26,893
Total 186,736 187,444
Total Eligible Capital 24,759 25,810
Risk Weighted Assets (RWAS) 186,736 187,444
Capital Adequacy Ratio 13.26% 13.77%
2022 2021 2020 2019 2018 2017
153,443 159,683 155,762 144,381 By
N,SGS
32,322 26,893 23,982 20468 7o .
970 868 1,145 925 1,869
2,103
—— Credit Risk Market Risk === Operational Risk
Risk Weighted Assets

. Credit Risk Market Risk . Operating Risk
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Category of Investments

T-bills

PIBs - floating rate

PIBs - fixed rate

TFCs and Sukuks

Shares

Associates and subsidiaries
Others

140,000

120,000

2022

Annual Report 2022

Rs. in million

2022 2021 2020 2019 2018 2017
145,571 137,818 115,052 67,669 44,375 22,254
103,061 59,377 19,424 22,927 - -
43,548 21,375 54,044 44,881 92,252 135,536
1,707 2,577 6,639 2,963 1,526 1,992
5,450 4,160 4,264 1,966 2,557 3,547
2,141 2,141 2,161 2,120 2,099 1,919
1,988 3,819 114 41 5,882 4,364
303,465 231,267 201,698 142,568 148,690 169,612

2021

100,000
80,000
60,000
40,000
20,000 I
0 =N I - I s

2020

2019

Rs. in million

2018

m T-bills m PIBs - floating rate m PIBs - fixed rate m TFCs and Sukuks

2017

m Shares
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Non-Performing Loans

Rs. in million
2022 2021 Variance 2022
NPLs Provision NPLs Provision NPLs Provision Coverage
Category wise
OAEM 414 0 789 2 -47.56% 100.00% 0.06%
Substandard 1,301 171 814 92 59.69% 86.18% 13.16%
Doubtful 1,808 462 1,931 435 -6.36% 6.11% 25.56%
Loss 12,789 6,577 10,392 6,040 23.07% 8.89% 51.43%
Total 16,312 7,211 13,926 6,570 17.13% 9.76% 44.21%

Coverage Ratio

Rs. in million

2022 2021 2020

m NPL m Provision

2018

- Coverage Ratio

% coverage ratio



Advances by Segment

Advances

Portfolio
Rs.238 Bn

Individuals

Food / confectionery / beverages
Transportation

Others

Textile

Wholesale and retail trade

Metal and steel

Engineering, IT and other services
Agri finance

Brokerage

Automobile and transportation equipment

Annual Report 2022

Petroleum, oil and gas
Fertilizer
Pharmaceuticals
Cement

Plastic
Tele-communication
Chemical

Paper / board / furniture
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Funding Mix

Liability Composition % Deposits - CAGR 8%

Rs. in million

Deposits 75 7 2017 290,078

2018 321,413
Repo 15

2019 369,790
Other borrowings
2020 433,063

Equit
quity 2021 460,705

Others 2022 464,132

—~
(&)
I
IN ©
=

m 2022 m 2021

Deposit Breakdown Rs. in billion

224
115
83
122 75
2022 2021 2020 2019 2018 2017

Il Non-Remunerative Deposits [l Saving Account [ll Term Deposit
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Quarterly Performance

2022 2021
4th Qtr 3rd Qtr 2nd Qtr 1st Qtr 4th Qtr 3rd Qtr 2nd Qtr 1st Qtr

Rs. in million

Profit and loss account

Mark-up earned 23,273 18,907 16,065 13,802 10,236 10,044 9,234 9,612
Mark-up expensed (18,951) (15,008) (12,708) (10,524) (7,394) (6,839) 6,172) (6,825)
Net mark-up income 4,322 3,899 3,357 3,278 2,841 3,205 3,062 2,786
Non mark-up income 974 1,866 1,250 1,210 1,357 1,432 1,210 1,078
Total Income 5,296 5,765 4,607 4,488 4,198 4,637 4,272 3,864
Non-mark-up expenses (4,510) (4,476) (4,440) (3,500) (2,944) (3,472) (3,254) (3,097)
Profit before provisions 786 1,289 167 988 1,254 1,165 1,018 767
Provisions and write off (464) (451) 129 (313) (739) (459) (692) (105)
Profit before taxation 322 838 296 675 515 706 326 662
Taxation (179.46) (442) (280) (265) (218) (270) (146) (271)
Profit after taxation 145 395 16 409 299 435 180 390
Statement of Financial Position

Assets

Cash and balance with treasury banks 24,765 31,838 30,744 27,901 34,267 27,241 36,206 25,268
Balances with other banks 1,800 1,290 4,535 1,344 1,186 574 856 412
Lendings to Financial Institutions 11,351 322 46,760 327 31,939 3,000 6,102 15,259
Investments 303,465 282,689 326,745 300,153 231,266 249,673 237,963 201,136
Advances 231,102 233,528 243,023 246,819 254,184 251,535 245,629 251,453
Fixed assets 10,004 9,993 10,248 10,233 10,167 8,495 8,464 7,937
Intangible assets 3,832 3,546 3,356 3,207 3,135 2,861 2,573 2,508
Deferred tax assets - - - -

Other assets 30,396 25,718 26,691 20,864 18,145 14,435 16,719 14,835

739 739 739

Assets held for sale - - - - -
616.715 588,924 692,103 610,848 584,289 558,553 555,251 519,547

Liabilities
Bills payable 5,403 5,929 6,318 5,719 7,039 7,677 6,251 5,818
Borrowings 97,808 53,228 154,892 108,424 70,474 63,991 52,060 39,133
Deposits and other accounts 464,132 481,217 482,368 450,950 460,705 439,085 448,245 425,959
Subordinated debt 6,995 6,997 6,997 6,997 6,997 7,492 7,492 7,493
Deferred tax liabilities 320 888 608 809 1,386 2,107 2,285 1,653
Other liabilities 20,511 18,483 19,618 16,367 15,664 16,133 17,048 18,172
595,169 566,742 670,801 589,266 562,265 536,485 533,381 498,228
Net assets 21,547 22,181 21,301 21,582 22,024 22,067 21,869 21,319
Represented by:
Share capital 10,119 10,119 10,119 10,119 10,119 10,119 10,119 10,119
Reserves 2,787 2,757 2,554 2,452 2,331 2,244 2,098 2,042
Surplus / (deficit) on revaluation
of assets - net of tax 795 1,525 1,171 1,567 2,467 2,739 3,041 2,694
Unappropriated profit 7,845 7,779 7,458 7,444 7,107 6,964 6,612 6,464
21,547 22,181 21,301 21,582 22,024 22,067 21,869 21,319
Quarterly PBT Rs. in million Rs. in million
838
Y
706 A B
675 < 2y
662 s (5)
515 o o
@ S
™
326
706
]
322 296 326
| ] ] | |
Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q3 Q2 Q1
2022 2021
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Markup and Non-Markup Income

Rs. in million
2022 2021 2020 2019 2018 2017

Markup and Non-Markup Income

Mark-up/return/interest earned

Loans and advances 30,398 20,672 25,288 30,945 19,657 10,007
Investments 40,180 17,643 16,509 9,683 10,071 10,118
Lendings to financial institutions 60 26 33 53 111 78
Balances with others banks 79 46 10 55 20 4
Securities purchased under resale agreements 1,329 738 1,259 859 137 174

72,047 39,125 43,099 41,595 29,997 20,381

Mark-up/return/interest expensed

Deposits 38,912 21,814 29,390 28,415 15,099 11,775
Borrowings 16,279 3815 1,889 3,678 5,556 2,136
Sub-ordinated loans 1,064 696 900 1,029 408 228
Cost of foreign currency swaps against
foreign currency deposits / borrowings 581 518 736 937 125 -
Lease liability against right-of-use assets 356 388 406 507 - -
57,191 27,231 33,322 34,566 21,188 14,139
Net Markup income 14,856 11,895 9,777 7,028 8,809 6,242
Non-markup / interest income
Fee and commission income 3,213 3,207 3,596 2,860 2,669 2,124
Dividend income 130 574 98 300 109 167
Foreign exchange income 2,162 1,187 1,010 963 671 357
Income from derivatives (77) 12 29 47 17 94
Gain / (loss) on securities (307) 95 1,873 (711) (1,434) 1,234
Other income 177 3 70 484 109 75
5,300 5,077 6,676 3,943 2,141 4,051

Markup income from Advances and investments (2022 - 2017)

L
S
b X
~ 2
X < 3
N~ <
9 o
Lol o\
Te}
L
&
Q
2022 2021 2020 2019 2018 2017

B Income from advances to markup income B Income from investments to markup income




Market Share Information
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JSBL Share Price Free Float Market Capitalization
2022 High Low Close Shares (m) % Shares (m) | Value (m)
December 31, 2022 5.45 3.41 4.69 324 25% 1,297 6,085
September 30, 2022 5.39 3.41 3.95 324 25% 1,297 5,125
June 30, 2022 5.39 3.96 4.00 324 25% 1,297 5,190
March 31, 2022 5.00 4.23 4.36 324 25% 1,297 5,657
2021 High Low Close Shares (m) % Shares (m) Value (m)
December 31, 2021 5.13 4.35 4.82 324 25% 1,297 6,254
September 30, 2021 5.65 4.98 5.11 324 25% 1,297 6,630
June 30, 2021 6.00 5.00 5.71 324 25% 1,297 7,409
March 31, 2021 7.51 5.29 5.39 324 25% 1,297 6,993
70,000,000 800,000,000
2 60,000,000 700,000,000 E
= 50,000,000 600,000,000 8
o " x
i 40,000,000 500,000,000 8
] 400,000,000 £
& ©80:.000.000 300,000,000 8_
@ 20000000 200,000,000 LU
%) %)
=5 10,000,000 100,000,000 <X
55 83§58 355 5 8353585 §§88§88§sg8y
e JSBL Share Volume === KSE 100 Index Volume
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Share Price Sensitivity Analysis

Factors that can influence the share price of JS
Bank Limited are given below

Discount rate / Monetary Policy

The monetary policy rate can be changed by the
SBP based on given macroeconomic factors. Any
volatility in the interest rates may impact revenue
and profitability of the Bank and the share price as
well.

Minimum Rate of Return on Deposits/Regulatory
Risk

Any upward revision in the minimum deposit rate
will lead to increased cost of deposits that would
squeeze net interest margins earned by the Bank.
As a result, the earning and correspondingly the
share price of the Bank may be adversely affected.

Inflation

Inflation is one of the key determinants for policy
rate change. Increase in inflation would lead to
monetary tightening by the SBP, enabling the Bank
to invest in high yielding investments, leading to
increased profitability and a positive impact on the
share price of the Bank.

Political Stability & Law and order situation

Political instability and turmoil would adversely
impact the capital market of the Country. As a result,
the share price of the Bank may also be negatively
affected.

Sensitivity Analysis of Change in Market Capitalization

Share Price as of December 31, 2022

Rs. 4.69

Market Capitalization as of December 31, 2022

Rs. 6,085 million

Change in Share Price by

Change in Market Capitalization

+10% Rs. 608.5 million
-10% Rs. (608.5) million
6.00 10,000,000
90,000,000
5.00 \/ 80,000,000
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Sensitivity Analysis-Foreign Currency Fluctuations

The Rupee experienced a relatively challenging
year and saw highs and lows reflecting the political
uncertainty and deteriorating foreign exchange
reserves. During the year 2022, the Rupee reached
a high of 174.47 against USD in February on the
back of the receipt of Sukuk proceeds and the IMF
loan tranche. However, due to the deteriorating
current account balance, reduced foreign exchange
reserves, and political uncertainty, the Rupee
touched a low of 239.94 against USD in July 2022.
In CY22, PKR depreciated by 28.28% against
USD. During FY23 till date, the depreciation of the
Rupee against the USD stood at around 31%. The
continuing depletion in foreign exchange reserves
will further pressure the Rupee during 2023. The
resumption of the IMF program will alleviate some
pressure.

Despite the reduction in volatility in the last few
months, the astute management of our dealings in
foreign currency has ensured stable earnings. The
risk appetite of our bank is determined by the Board
and monitored by the risk team. The treasury team
proactively manages day-to-day liquidity, net open
positions, and FEEL limits of the bank. The Risk
management team ensures adherence to LCR and
NSFR ratios per SBP guidelines. The bank ensures
full implementation of BASEL Il liquidity standards
and liquidity ratios.
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Value Chain

JS Bank value chain activities can be divided into two categories: primary activities and support activities.
The primary activities are related to internal and external logistics, marketing, and after-sales service.
Support activities are the value activities that sustain and facilitate the primary activities.

- Conception of financial Products and Services

* Mobilization of deposits and distribution network

+ Asset Management and portfolio Enhancement

+ Marketing & Sales- Choice of the method of
distribution, of the advertising, of the target market

+ Associated services to the products and after-sales:
consumer services

Downstream activities
(Primary Activities)

* Banking infrastructure,

+ Technology development,

L + Human resource management,

* Risk Management, and

» Governance and Stakeholders engagement

Upstream activities
(Supporting Activities)

» Well-equipped Physical and electronic network
» Robust familiarity of consumer’s needs, their
behavior & background
» Specialized know-how in view of interpreting the sector
« Staff training programs
» Automation of operations
« Technological control in products and services

Basic
competencies

 Product and process innovation: getting ahead of the
competition

« Perfect fusion of services and products in order to offer
the complete package

| + Capability of staff to advise consumers in many
situations: financial expertise

« Differentiated offer with respect to a variety of
situations: flexible products, possibility to renegotiate

Distinctive
competencies
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WILSON’S STORM PETREL

Petrels are known for their resilience and ability to survive in tough conditions. This
gorgeous-looking seabird is mostly black and white from the rump area. Even in
tumultuous storms, it flies in the trough of waves to take cover. At JS Bank, we hold
our customers dear and strive hard to provide effective solutions to ease financial
limitations in their hour of need.




STRATEGY AND
RESOURCE
ALLOCATION
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Strategy and Resource Allocation

We are committed to driving sustainable growth by providing quick and easy banking solutions to our
customers. Our focus is to channel our resources and efforts to facilitate our customers’ needs, enhance
our footprint and provide modern digital banking solutions to our customers.

With our business strategy and operational plan, we are well-positioned to deliver sustainable growth by
building a stable deposit base, improving our customer experience, and maximizing returns through a
strong focus on cost discipline across the Bank. We have a lean organizational structure with a passionate
leadership team which shares the same core values as the Bank. This has simplified our processes and
enabled quick decision-making to address customer needs with speed and agility.

Strategic Objectives:

Short Term e Continue to leverage technology and deliver superior customer service by
digitalizing and automating core banking processes. Our aim is to improve our
customer interface and enable customers to interact and transact digitally with
a sharp focus on catering to the emerging millennial and Gen-Z population

e Data-driven decision-making to optimize costs, drive quality, and core
profitable earnings instead of just growth in headline numbers. Focused
efforts to grow in high-yielding conventional banking products

* Maintain our presence across the country through an optimized branch
network to maximize income streams via profitable growth in deposits,
prudent and measured expansion in advances

Medium Term |e* Steadily increase our customer base and deposits, grow our market share in
consumer products to be a leader within mid-sized banks with a diversified
portfolio of products and low NPLs

* Maintain a diversified portfolio of products providing financial solutions to
individuals, SMEs, Agriculture customers, and Public and Private-sector
organizations

* To have end-to-end digitally enabled banking solutions for Gen Zs and
millennials and establish ourselves as an innovative and customer-centric
Bank

Long Term * Develop JS Bank as a prominent Bank in the country with an international
presence. Deliver a user experience that transcends conventional banking
norms and embeds deeply within the financial ecosystem of Pakistan’s
economy

e Connect with like-minded organizations to create synergies and build a
network of partners that brings value through solutions to our customers,
utilizing the benefits of synergies created between such partnerships

*  Support environmental, social, and good governance initiatives for economic
growth, social progress, and environmental protection




Strategies in Place

Our efforts are directed towards an optimized
and well-positioned branch network, operational
excellence and customer-centricity. We strive to
offer our customers seamless experience across
all touchpoints. is enabled by using data from our
digital platforms, studying customer behaviors
and patterns, and regularly monitoring customer
satisfaction indicators.

In our journey to digitize and automate banking
solutions, we continue to work towards increasing
penetration of Mobile/WhatsApp/Internet banking
and maintain our focus on developing technologically
advanced and secure financial solutions.. With the
fast-paced growth of the digital landscape in the
country, we remain focused on delivering quick,
secure, and easy digital banking solutions. This is
driven by partnering with technology innovators
to enable new customer benefits and ensure our
bank and its operations are secure, resilient, and
adaptable to change.

We continue to enhance our emphasis on areas and
products where we have distinctive capabilities,
focus on our flagship products, and develop a
profitable suite of consumer and wholesale banking
solutions.
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Our ambition is to generate substantial growth
in revenue through deposits advances, and
optimization of NFI businesses through increased
Trade, Cash Management, Employee Banking, and
Digital Solutions.

Our strength lies in our people. We firmly believe
that energized and motivated teams deliver the best
results. Our skilled and motivated people support
our growth ambitions. Our efforts will be focused on
inspiring a dynamic culture where the best want to
work and encourage an inclusive culture fostering
diversity.

Key Performance Indicators to  measure
performance are mentioned below. We constantly
review performance indicators to ensure they remain
relevant to our strategic objectives and aligned with
changing economic, technological, and regulatory
environments.
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Strategic Objective

Strategy for meeting objective

KPI

Accelerate digital transformation,
reduce costs, and automate
processes to enhance efficiency
and improve customer
satisfaction

Enabling end-to-end banking solutions through digital
channels, i.e., Mobile, WhatsApp, and Internet banking

Automate and simplify customer onboarding through
Digital Account Opening, Micro Payment Gateway,
Pakistan Single Window, freelancer account, etc.

360 views of the customer across all touchpoints with an
enhanced focus on deposits and transactional solutions
and capitalize on cross-selling opportunities in existing
relationships

Increase in Mobile %
banking usage vs.
2022

Decrease vs. 2022 %
in manual account
opening forms

Increase in CRM %
Utilization vs. 2022

Provide value-added services and
deliver operational excellence
through an established branch
footprint

Establish a strategically positioned network of branches
offering top-notch service and a welcoming and
appealing look and feel. Improve customer experience
by reducing turnaround times, monitoring service levels
through customer feedback and digital/technology
platforms

Improvement in BSI
score vs. 2022

Maintain a strong capital base and
healthy deposits and advances

Steadily grow our deposits and advances, retain existing
pool and capitalize on opportunities present in the
market in the public and private sectors. Greater focus
on SME and commercial clients through competitive
pricing and differentiated offerings

Growth in deposits
and Advances vs.
2022

A diverse portfolio of profitable
products meeting consumer
needs across each segment and
demographic

Offer innovative and digitally-enabled financial solutions
addressing the financing needs of SME enterprises and
leverage our flagship and profitable products. Increasing
deposits and customer stickiness via conversion of
customers to digital channels

Growth in ENR vs.
2022

An optimized and well-led diverse
organization

Encourage gender equality and diversity across all
businesses. Develop a caring and compassionate
culture that drives the right employee behavior. Foster
employee development needs by providing relevant and
challenging on-the-job learning and career growth

Global Diversity &
Inclusion Benchmark
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Resource Allocation Plan

Nature of Capital Resource allocation plan

Human Capital e Based on business requirements and customer needs, organizational changes
will be done to ensure we are well-positioned as a team in line with the bank’s

strategic goal

e Strive to retain top talent and offer relevant development and growth opportunities
to our staff

e Continue to focus on training and development of employees to serve our
customers better

Manufactured Capital Timely investment in improving branch infrastructure whenever required

e Branches to be positioned and segmented based on product offering to increase
the customer base

¢ Equipping branches with the latest digital technology to improve service levels

Invest in process automation and IT network improvement and build capacity
internally to achieve technological advancements

Financial Capital J

* Invest in business-relevant infrastructure, including buildings and equipment

* Investin high-yielding assets and optimize costs to increase profitability

Intellectual Capital * Reengineer processes whenever needed to create synergy between functions

aiming to increase customer satisfaction

*  Drive compliance across the organization, ensuring all Governance standards are
strictly implemented and followed

e Drive constant innovation in products and processes to improve customer
satisfaction

Social and Relationship | ¢
Capital

Build partnerships and collaborate with like-minded organizations to offer
innovative products and solutions

e Partner with relevant organizations to build awareness of sustainable energy
solutions

* Conserve energy through renewable energy solutions, promote a paperless
environment, and contribute to the environment by actively participating in
cleanliness and plantation drives, etc.

Strategy to Overcome Liquidity Problem

We actively manage our Bank’s liquidity and
funding to support the business strategy and meet
regulatory requirements at all times, including stress
scenarios. The liquidity risk is managed through
a detailed risk management framework, which is
approved by the Board of Directors. Under this
framework, the Bank closely monitors its liquidity
position by analyzing early warning indicators and
various risk appetite measures, including liquidity
coverage and net stable funding ratios,. The Bank’s
Current, Savings and Term deposit base indicates a
stable and sound liquidity position. The Bank also
has a reasonable portfolio of marketable securities
that can be realized in the event of liquidity stress.
The Bank is fully compliant with Basel Ill Liquidity
Coverage Ratio (LCR) and Net Stable Funding Ratio
(NSFR), which shows the Bank’s ability to meet

its short-term funding requirements and provide
stable funding against its asset portfolio. The Bank
has a well-defined Liquidity Contingency Plan for
liquidity crisis management. Furthermore, our risk
management section of the report discusses a
detailed aspect of liquidity risks

Significant Changes from Prior Years

No significant changes in objectives and strategies
from prior years.

CEO presentation video on the organization’s
website explaining the business overview,
performance, strategy and outlook

Web link: https://jsbl.com/mr-basir-shamsie-
president-ceo-js-bank/
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Business Model

Key Inputs FINANCIAL CAPITAL

Share Capital Rs. 10,119 million
( 3 Total Equity Rs. 21,547 million
Deposits Rs. 464,132 million

Subordinated Debts Rs. 6,995 million

000 HUMAN CAPITAL
Staff Strength 4,739
Place where talented people thrive.

Great Values & work ethics practices

MANUFACTURED CAPITAL
Branch Network 282

Intangible Assets Rs. 3,832 million
Fixed assets Rs. 10,004 million

INTELLECTUAL CAPITAL
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Well-defined strategic direction and coherent policies

' Robust and capable board with diverse expertise

Effective leadership and skilled management

| Streamlined and optimized infrastructure system
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2o SOCIAL AND RELATIONSHIP CAPITAL

) Engaging and dynamic social media presence
\\ (v} Well-maintained and user-friendly website
Responsive and preemptive grievance redressal system

. | |NSTITUTIONAL CAPITAL

Long-Term Credit Rating AA-
— Short-Term Credit Rating A1+

[ NATURAL CAPITAL

B"’/ Stringent Health and Safety protocols
prioritized across all premises




Business Activities

Our Principles to Operate

____.____‘____

Sustainable office practices and
eco-friendly operations

Continuous improvement of customer
experience and satisfaction

Effective and agile risk management
strategies

Ongoing professional development and
upskilling opportunities for employees

High employee satisfaction and
motivation levels

Commitment to diversity and inclusion,
including hiring people with disabilities

Full compliance with all regulatory
standards and requirements

Continuous innovation and adoption of
digital technologies

Socially responsible business practices
and community involvement

Meaningful contributions to Corporate
Social Responsibility initiatives

Strong ethical values and principles
ingrained in all business practices
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Key Outputs

Profit after Tax R