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1.          INTRODUCTION 
 
1.1 This due diligence report has been prepared for the purpose of evaluating investment to be 
made by JS Bank Limited (“JS Bank”) in EFU Life Assurance Limited (“EFUL”). EFUL is an associated 
company of JS Bank by virtue of 20.05% shareholding of Jahangir Siddiqui & Co. Limited (JSCL) the 
holding company of the Bank and 0.09% shareholding of Energy Infrastructure Holding (Private) 
Limited (“EIHL”), a wholly owned subsidiary of the JSCL. 
 
1.2 Section 199 of the Companies Act, 2017 (“Act”) requires that investment in associated 
companies shall be made under the authority of a special resolution. Securities and Exchange 
Commission of Pakistan (SECP) has prescribed the Companies (Investment in Associated Companies 
or Associated Undertakings) Regulations, 2017 (“2017 Regulations”), which specify such conditions 
and restrictions on the nature, period, amount of investment and terms and conditions attached thereto 
and other ancillary matters. The proposed investment, therefore, shall comply with the requirement of 
Section 199 of the Act and 2017 Regulations. 
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2. TRANSACTION 
 
Further to the shareholders‟ resolution dated March 28, 2017 authorising long term equity 
investment by JS Bank Limited in EFU Life Assurance Limited of up to PKR 675 million that was 
partly utilized by purchasing 1,189,600 shares of the total amount of PKR 250,734,849, the Bank 
now intends to renew its long term equity investment limit in EFUL of upto PKR 675 million 
(inclusive of investment of PKR 250,734,849 already made by the Bank) to authorize the Bank under 
Section 199 of the Companies Act, 2017 by way of purchase of Ordinary Shares of EFU Life 
Assurance Limited from time to time from the secondary market at the prevailing market price 
subject to compliance with all legal requirements. The shares will be purchased within a period of 
three years and shall be subject to fulfillment of legal, regulatory and corporate requirements. 
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3.          EFU LIFE ASSURANCE LIMITED – HISTORY AND CREDENTIALS 
 
3.1 EFUL is a company listed on the Pakistan Stock Exchange. In 1990, the Government of Pakistan 
reopened the life insurance business to the private sector organisations and EFUL started operations in 
November 1992 as the first private sector life insurance company. In early 1993, EFUL commenced its 
Group life insurance business and by March 1994, the company began writing its individual life 
business. 
 
 
3.2 EFUL‟s Board of Directors comprises of:  
 

 Mr. Rafique R. Bhimjee (Chairman) 

 Mr. Taher G. Sachak 

 Mr. Saifuddin N. Zoomkawala 

 Mr. Muneer R. Bhimjee 

 Mr. Hasanali Abdullah  

 Mr. Heinz Walter Dollberg 

 Mr. Ali Raza Siddiqui 

 Mr. Syed Salman Rashid 

 Ms. Rukhsana Shah 
 
 
3.3 In the year 2018, the Company has an individual life branch network of over 200 locations 
across the country. For Bancassurance, the Company has a partnership with 14 banks. 
 
 
3.4 As of December 31, 2018 EFUL has net equity of PKR 6,027 million with paid up capital being 
PKR 1 billion divided into 100 million ordinary voting shares of PKR 10 each. Its gross premium 
(including Takaful contributions) was PKR. 30.79 billion 
 
 
3.5 EFUL has a comprehensive claims management system in place which prompts claims 
payments. During the year 2018, EFUL paid total death and disability claims of PKR. 2.55 billion (2017: 
2.60 billion) with individual and group life claims amounting to PKR. 665 million and PKR. 1.882 
billion, respectively in 2018. 
 
 
3.6    EFUL was the first life assurance company in Pakistan to be awarded the ISO 9001:2008 
certification. EFUL is the pioneer in introducing the following products and features in Pakistan. 
 
 Unit-linked products 
 Critical Illness Products 
 Education Planning Product 
 Inflation Protection Benefit 
 Pension Plans 
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3.7         JCR-VIS has assigned EFUL Insurer Financial Strength (IFS) rating reaffirmed as AA+ with stable 
outlook. The rating takes into account the Company's strong capitalization level vis-à-vis the nature of 
risks underwritten and the very high capacity to meet policyholders' obligations. The rating is also a 
confirmation of the fact that the Company is on a strong financial footing and is the market leader in the 
life insurance sector in terms of long term sustainable business strategies, innovative products, superior 
systems and IT infrastructure, satisfied clients and prudent investment policies resulting in good 
medium to long term returns to our clients. The prediction for future outlook is „Stable‟ this shows that 
EFUL is low risky investment for JS bank. 
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4. FINANCIAL POSITION, PERFORMANCE AND FUTURE PROSPECTS 
 
4.1 Since inception, EFUL has had a consistent and growing track record of profitability. During 
calendar year 2019, EFUL has reported an after tax profit of PKR 1,549 million and earnings per share of 
PKR 15.49. Currently, EFUL maintains a healthy capital structure with no debt on its balance sheet. 
 
4.2 EFUL has a consistent record of paying dividend to its shareholders and in the last six years the 
following cash dividend was declared: 
   2019: 150% 

2018: 150% 
2017: 150% 
2016: 150% 
2015: 100% 
2014: 75% 
 

4.3  Following is the brief snapshot of historical and financial performance of EFU Life Assurance. 
 

 



Due Diligence Report –Investment in EFU Life Assurance Limited Page 8 of 10  

 



Due Diligence Report –Investment in EFU Life Assurance Limited Page 9 of 10  

5.              JUSTIFICATION AND BENEFITS TO JS BANK 
 
5.1 EFUL is one of the nine players of the life insurance industry in Pakistan. It has a history of           
27 years of successful business operations. The life insurance industry gross premium has crossed the            
PKR. 200 Billion mark, registering a 5 year annualized growth of over 20%. EFUL‟s paid up capital is                
1 Billion which is the largest in the life insurance industry in Pakistan. Total assets of the company has 
increased from 116.76 Billion to 109.54 Billion making an increase of almost 7%. The average share price 
of EFUL from November 15, 2019 to February 15, 2020 is PKR 199.94 per share and break-up value of 
securities is 60.28 per share as on December 31, 2018. In addition to this, company has maintained PKR. 
2.26 billion in ledger account D, along with 3.28 billion in accumulated surplus and reserves. EFUL is 
expected to perform exceptionally well going forward. In 2017, JS Bank intends to purchase up to 675 
million that was partly utilized by purchasing 1,189,600 shares of the total amount of PKR 
250,734,849, the Bank now intends to renew its long term equity investment limit in EFUL of upto 
PKR 675 million (inclusive of investment of PKR 250,734,849 already made by the Bank) to authorize 
the Bank under Section 199 of the Companies Act, 2017 by way of purchase of Ordinary Shares of 
EFUL from time to time from the secondary market at the prevailing market price subject to 
compliance with all legal requirements. The Bank has sufficient funds which are often invested in 
instruments like T-Bills, PIBs, term deposits, etc. The investment in EFUL expected to generate above 
average return in the form of dividends and capital gains. 
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6.               CONCLUSION 
 
6.1 Based on the EFUL‟s historical performance and future prospects outlined in this report, the 
Bank now intends to renew the earlier long-term equity investment limit of PKR 675 million in EFUL 
subject to the consent and approval of the Board and shareholders under Section 199 of the Companies Act, 
2017. EFUL is associated undertaking of the Bank by virtue of 20.14% shareholding of Jahangir Siddiqui 
& Co. Limited (holding company of JS Bank). The proposed investment will be a long term investment to 
earn dividend and capital gains. 
 


